AR A
Ii SINGAPORE CHRISTIAN HOME

Annual
Report

1 APRIL 2012 - 31 MARCH 2013

This Annual Report provides an oversight of the running of
Singapore Christian Home for the period of 1 April 2012 to 31 March 2013.

Tel 6831 5161 20 Sembawang Crescent enquiry@schome.org.sg
Fax 68315160 Singapore 757092



TABLE OF CONTENTS

CONTENT

SINGAPORE CHRISTIAN HOME
BOARD OF DIRECTORS
FINANCE

ENROLMENT & SERVICES
HUMAN RESOURCE
COMMUNITY PARTNERSHIP & OUTREACH 10
DEVELOPMENT OF REPLACEMENT HOME IN SEMBAWANG 13

O O A N -

Singapore Christian Home Annual Report — 1 April 2012 to 31 March 2013



SINGAPORE CHRISTIAN HOME

“A place where

staff serve

with [OVE

dna’lyl"/%e

and residents

call Home.”’

1. SINGAPORE CHRISTIAN HOME

1.1.

1.2.

1.3.

Started in 1960 as a shelter for destitute ladies, the Home was registered on
10 August 1977 under the name Singapore Christian Home for the Aged.

It was licensed as a Nursing Home under the Public Hospitals & Medical
Clinics Act in February 1994.

At the EOGM in January 2013, a resolution was passed to revise the
Constitution and the name was changed to * Singapore Christian Home .
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BOARD OF DIRECTORS

2. BOARD OF DIRECTORS

“To serve 1ts

the spirit of

2.2.

fove and to

provide for
therr needs in
an

environment

of Warmith

and

Friendliness.”’

Election of Directors was conducted at the AGM convened on 26 June 2012.

The Board of Directors for the term from June 2012 to July 2014 is as follows :

President

1stVice - President
2M Vice - President
Hon. Treasurer
Hon. Secretary

Asst. Hon. Secretary

Directors

Advisors

Trustees

Medifund Committee
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Dr Lim Yean Teng

Mr Kok Siew Hoong

Mr Phua Kim Leong

Mr Wong Siew Weng Steven
Mr Lee Hock Seng

Mr Liew Eng Lee

Dr Chan Kin Ming

Mr Khoo Hock Nam

Mr Lai Daniel

Mdm Neo Siew Yen

Ms Ng Thai Lee

Mr Sie Chin Hong

Mr Tan Ashley ( appointed 9 January 2013)
Mrs Tan Serena

Ms Shaw Geok Hua

Mr Looi Im Heok
Rev. Quek Kiok Chiang

Dr Lim Yean Teng
Mr Wong Siew Weng Steven
Mr Liew Eng Lee

Chairman Mr Tan Ashley

Members Mr Ho Samuel
Ms Ho Sau Kuen



BOARD OF DIRECTORS

Sub - Committees

Building Chairman Mr Lai Daniel
Members Mr Liew Eng Lee
Mr Kok Siew Hoong
Finance Chairman Mr Tan Ashley
Members Mr Liew Eng Lee
Miss Shaw Geok Hwa
Mr Wong Siew Weng Steven
Fund Raising Chairperson Mrs Tan Serena
Members Mr Liew Eng Lee
Mr Wong Siew Weng Steven
Mrs Woo Chu Sin
Human Resource Chairman Mr Kok Siew Hoong
Members Miss Goh Lee Kian
Miss Seah Diana
Mr Sie Chin Hong
Mr Yeo Robert
Professional Services & Standards ~ Chairman Dr Chan Kin Ming
Members Dr Lim Yean Teng
Ms Ng Thai Lee
Pastoral Care Chairman Mr Phua Kim Leong
Members Mr Khoo Hock Nam
Mr Sie Chin Hong
Mdm Neo Siew Yen
2.3. The Board is required to sign Conflict of Interest Declarations on a yearly

basis.
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FINANCE

3. FINANCE

3.1 Singapore Christian Home’s main sources of income were from government
grants / subsidies, programme fees and donations.

Sources of Income - FY 2012/ 2013

Government Grants / Programme Fees &

Subsidies Other Income
$2,077,065 $696, 208
70% 23%
Donations
$215,982
7%
3.2 For Financial Year 2012 / 2013, there was an increase in total income from

S$ 213 M to S$ 2.99 M. The change was mainly due to the increase in
government grants and fee income.

3.3 With the increase in services provided and additional costs incurred to prepare for
the move to Sembawang, the total expenditure for the year increased from $ 1.73M
to$2.6 M.
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FINANCE

34 The pie chart below shows the breakdown of the Home’s expenditure.

Expenditure - FY 2012 /2013

Administrative & Other Expenses Manpower
$96,813 $1,236,762
49, 47%
Food & Supplies
$93,257
4%
Medical Supplies
$177,562
% Maintenance
$999,686
38%
3.5 Despite the substantial increase in expenditure, the Home still managed to
close the financial year with a surplus of S$ 385,000.
3.6 The Board regularly reviews the amount of reserves that are required to ensure that

they are adequate to fulfil the continuing obligations of the Home. The primary
objective in the management of the Home’s reserve is to ensure that it maintains
strong and healthy level of reserves and working capital ratio in order to support its
operations.

3.7 The Home placed its excess fund in Singapore dollar fixed deposits.
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ENROLMENT & SERVICES

4. ENROLMENT & SERVICES

41, Singapore Christian Home operated at its full capacity of 75 licensed beds.

4.2. The Home continued to offer priority admission to applicants from destitute
or very low-income background. Increasingly, there were more admissions with
multiple family issues rather than elderly single destitute persons.

Functional Category
Enrolment
(1 April 2012 — 31 March 2013 )

Il 1l v Total
No. of Residents as at 1 April 2012 6 34 31 71
New Admissions 1 5 12 18
Respite Care 0 1 1 2
Total Enrolment 7 40 44 91
No. of Deaths / Discharge 0/1 3/3 9/3 1217
No. of Residents with change in RAF 0 -5 5 0
No. of Residents as at 31 March 2013 6 29 37 72
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ENROLMENT & SERVICES

4.3. Residents were predominantly Chinese and above 60 years of age.
Ethnicity 50-59 | 60-69 | 70-79 80-89 | Above 90 Total
yrs yrs yrs yrs yrs
, 66
Chinese 3 3 1 30 19 (916%)
Indian 0 2 0 1 1 4
(5.6%)
Eurasian 0 0 1 1 0 2
(2.8%)
Total 3 5 12 32 20 72
(42%) | (69%) | (16.7%) | (44.4%) | (27.8%) | (100%)
4.4. The youngest resident was 51 yrs old and the most senior was 103 yrs old.
4.5. Residents were mainly physically disabled and mentally incapacitated with

medical and nursing needs that required supervision. Most were on wheelchair
and needed assistance in ambulation. The rest were bed-bound and required total
care. More than 50 % of residents had lost varying degrees of their cognitive abilities
to communicate or understand.

/ Due to episodes of stroke about 5 years ago, Mdm Tan, 73 years old, became bed-bound\
and non-communicative. She requires tube feeding and total nursing care.

Mdm Tan is married with a daughter and 3 sons. Husband is residing in another nursing
home. One son is incarcerated and another has not been in contact with the family for many
years.

Daughter is simple-minded and works as a cleaner. The burden of caring and providing for
both Mdm Tan and her husband rests heavily on her.

‘| am happy with the good nursing care that my mother receives at the Home. | can now
\ concentrate on my work and am relaxed when | visit her.’ — Daughter of Mdm Tan /

v
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ENROLMENT & SERVICES

4.6.

4.7.

4.8.

4.9.

4.10.

Concerted efforts were made to raise the Home’s medical and nursing
capabilities through right staffing and tools, skills and competency training,
changes to work processes and better use of resources to increase intake of
residents with higher care needs.

Khoo Teck Puat Hospital ( KTPH ) supported the Home with geriatric, pharmacy,
laboratory and podiatry services.

The Home was a member of Project CARE, Tan Tock Seng Hospital’s initiative in
empowering nursing homes with capabilities and resources to provide holistic and
consistent end-of-life care.

National Skin Centre ( NSC ) adopted the Home for 3 years through the Health
Endowment Charity Skin Clinic. Under the community service project that started
in June 2012, NSC ran monthly clinic and provided standard drugs at no charge.

In addition, Visiting Consultants and other allied healthcare professionals were
engaged to work closely with the Resident Physician and the nursing team to best
care for residents within the Home.
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HUMAN RESOURCE

5. HUMAN RESOURCE

5.1. With the imminent expansion to the new premise in Sembawang, the Home’s
headcount increased by about 85 % from 46 to 85.2 by 31 March 2013.

5.2. The Home is reliant on foreign care staff. About 75 % of the Home’s employees
from the Philippines, Myanmar and Sri Lanka are engaged as nurses, nursing aides
and health care attendants.

5.3. Staffing will continue to increase progressively for the relocation to Sembawang.

0.4, With the young team, there was focus on on-the-job training, developing core skills
and setting care standards. Singapore Christian Home targeted for each
care staff to receive up to 40 training hours per year.

3.5. In October 2012, NUHS and AIC initiated a 3% day 6-S training for staff. Staff
carried out what they learnt by reviewing their work processes and
reorganising storage and layout in the Home.
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COMMUNITY PARTNERSHIP & OUTREACH

6. COMMUNITY PARTNERSHIP &
OUTREACH

Singapore Christian Home Annual Report — 1 April 2012 to 31 March 2013

6.1.

6.2.

6.3.

6.4.

6.5.

6.6.

6.7.

Volunteers and donors brought companionship, comfort and cheer to residents.

The Board in particular records its appreciation to Mr Lui Tuck Yew, MP for
Moulmein - Kallang GRC and Minister for Transport & Second Minister for
Foreign Affairs for rallying the grassroots organisation to adopt the Home.

Members of Moulmein Novena and Goldhill Neighbourhood Centres regularly
hosted celebrations and trimmed hair for residents. Their hospitality was also
extended to staff. Moulmein Novena NC showed their appreciation to the foreign
staff by inviting them to their Annual Dinner.

On 14 December 2012, Board Members, residents, families, staff, volunteers
and well-wishers gathered to mark SCH's final Thanksgiving cum Christmas
Celebration at Jalan Tan Tock Seng.

18 new volunteers signed up with the Home for the period of 1 April 2012 to 31
March 2013. They bring cheer and companionship to residents on a regular basis.

For a more holistic experience, the volunteers not only conduct visitations
and activities for the residents, but also do non-interactive voluntary tasks
such as cleaning and administrative work.

Other than the regular volunteers, the Home also received ad-hoc visits from
schools, churches, corporations and social service organisations such as
Nanyang Girls’ Choir, BCA Academy, Church of Good Shepherd, YMCA - FairPrice
and the Boys' Brigade from Northland Secondary School.
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COMMUNITY PARTNERSHIP & OUTREACH

6.8. The following show the volunteer groups that visited regularly and the activities
carried out :
Organisation Programme / Activity Frequency
Bedok Church of Christ Outings Quarterly
First Evangelical Reformed Singing & Fellowship Regular
Church
Loving Sisters Worship & Sing-along Monthly
Moulmein Goldhill Mooncake Festival Celebrations,
Regular
Neighbourhood Centre Performances & Lunch Treats
. National Day Celebrations,
Moulmeln Novena Haircutting, Christmas and Regular
Neighbourhood Centre Lunar New Year Celebrations
SG Cares Arts & Craft Up to twice a month
Wesley Methodist Church Singing, Games & Befriending Alternate Month
Befriending, Games & Activities, Un to twice a month
YMCA Outings & Performances P
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COMMUNITY PARTNERSHIP & OUTREACH

fMdm Grace Soon Oon Hwee, 61, has been volunteering at Singapore Christian Home for more than\

a decade. Since it was still an Atap house in Upper Thomson Road, the regular visitor has been

coming to the Home every week for almost 20 years. One of the late founders of the Home, Mdm Liew
Choon Giok, was the one who encouraged her to reach out to these elderly ladies.

“ | think the most important gift that we can possibly provide them is the gift of love. | think of my
mother and | remember the old people here. | don’t do much for them at all- | just try my best to support
them in prayer and help wherever | can. It's a privilege for me to be able to visit them.’

Her compassion for the aged stems from her experience in having to take care of her elderly mother.
Grace’s ultimate hope is to continue to provide them with a listening ear and bring them comfort from

kGod for many years to come. j

Singapore Christian Home Annual Report — 1 April 2012 to 31 March 2013 1 2



DEVELOPMENT OF REPLACEMENT HOME IN
SEMBAWANG

/. DEVELOPMENT OF REPLACEMENT
HOME IN SEMBAWANG

7.1. The new 9-storey premise at 20 Sembawang Crescent was officially handed over to
Singapore Christian Home on 1 March 2013.

7.2. On 23 March 2013, Rev. Phua Chee Seng conducted a blessing of the new
Home.
7.3. AIC facilitated the Home in various initiatives to ensure that staff were adequately

and effectively prepared for the relocation. Projects included Business Process
Review and Job Redesign with EY Consultant to better prepare for staff deployment
and 6-S with NUHS to review work flow and best use of space.

74. Through the Shared Procurement Programme with AIC and Singhealth GPO, the
Home procured hospitals beds and bed accessories at competitive rates, resulting
in cost savings.

7.5. MOH Holdings led the management team in an IT Planning and Enablement
Programme that took care of the transfer of IT storage from the old premises to the
new Home, hardware procurement and infrastructure capabilities for future
developments.

‘

7.6. MOH Holdings further provided support and advice in the tender exercises for the
installation and fitting out of the kitchen and laundry facilities.

7.7. The relocation to the new premises was scheduled on 21 May 2013.
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SINGAPORE CHRISTIAN HOME

STATEMENT BY THE BOARD OF DIRECTORS

In the opinion of the Board of Directors, the accompanying Statement
of Financial Position, Statement of Financial Activities, Statement of
Changes in Funds, Statement of Cash Flows, together with the notes
thereon, are properly drawn up in accordance with the provisions of the
Societies Act Cap. 311 and in compliance with the Rules for Operation
of the Health Endowment Fund ("the Rules") issued by the Ministry of
Health, and the Singapore Financial Reporting Standards and so as to
give a true and fair view of the state of affairs of the Home as at 31
March 2013 and its results, changes in funds and cash flows for the year

then ended.

On behalf of the Board of Directors,

Dr Lim|Y
Presiden

an Teng Wong Siew Weng, Steven
Hon. Treasurer

Singapore, 15 July 2013



chartered accountants
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INDEPENDENT AUDITORS' REPORT TO THE MEMBRERS OF Tel : 6737 8873

Fax : 6734 3708
Email : mail@shonglip.com

0

SINGAPORE CHRISTIAN HOME

Report on the financial statements

We have audited the accompanying financial statements of Singapore
Christian Home, which comprise the statement of financial position as
at 31 March 2013, the statements of financial activities, changes in
funds and cash flows for the year then ended, and a summary of
significant accounting policies and cther explanatory information.

Management's Responsibility for the Financial Statements

Management 1is responsible for the preparaticen of these financial
statements that give a true and fair view in accordance with the
provisions of the Societies Act Cap. 311 and in compliance with the
Rules for Operation of the Health Endowment Fund ("the Rules"") issued by
the Ministry of Health, and Singapore Financial Reporting Standards,
and for devising and maintaining a system of internal accounting controls
sufficient to provide a reasonable assurance that assets are safeguarded
against loss from unauthorised use or disposition; and transactions are
properly authorised and that they are recorded as necessary to permit
the preparation of true and fair financial statements and to maintain
accountability of assets.

Auditors’ Responsibility

Our responsibility is to express an opinicn on these financial statements
based on our audit. We conducted our audit in accordance with Singapore
Standards on Auditing. Those standards require that we comply with ethical
requirements and plan and perform the audit to obtain reascnable assurance
about whether the financial statements are free from material misstatement.

An audit involves performing procedures to obtain audit evidence about the
amounts and disclosures in the financial statements. The procedures
selected depend on the auditor's judgment, including the assessment of the
risks of material misstatement of the financial statements, whether due to
fraud or error. In making those risk assessments, the auditor considers
internal contrel relevant to the entity's preparation of financial
statements that gives a true and fair view in order to design audit
procedures that are appropriate in the circumstances, but not for the
purpose of expressing an opinion on the effectiveness of the entity's
internal control. An audit also includes evaluating the appropriateness of
accounting policies used and the reasonableness of accounting estimates
made by management, as well as evaluating the overall presentation of the
financial statements,

We believe that the audit evidence we have obtained is sufficient and
appropriate to provide a basis for our audit opinion.



INDEPENDENT AUDITORS' REPORT TO THE MEMBERS OF

SINGAPORE CHRISTIAN HOME

Opinion

In our opinion, the £inancial statements are properly drawn up
in accordance with the provisions of the Societies Act Cap. 311 and
Singapore Financial Reporting Standards so as to give a true and fair view
of the state of affairs of the Home as at 31 March 2013 and of the
results, changes in funds and cash flows for the year ended on that
date.

Report on other legal and regulatory requirements

In our opinion, the accounting and other records reguired by the
regulations enacted under the Sccieties Act, Cap. 311, to be kept by the
Home have been properly kept in accordance with the regulations.

The funds were used in accordance with the objects of the Home and the
issue of tax deductible receipts were accounted for in accordance with the
relevant terms and conditicns specified by the Ministry of Health,
Singapore.

During the course of our audit, nothing has come to our attention that
causes us to believe that during the year:

a. The Home has not complied with the requirements of Regulation 15
(Fund-raising expenses) of the Charities (Institutions of a Public
Character) Regulations which states that the total relevant fund-
raising expenses of the Home for the financial year shall not exceed
30% of the total relevant receipts from fund-raising and sponsorships
for that financial year; and

b. The use of the donation monies was not in accordance with the
objectives of the Home as required under Regulation 16 of the
Charities {Institutions of a Publiec Character) Regulations .

¢?,,-’”/\\B/1,L4th\\\ (__

S.H.ONG LLP
PUBLIC ACCQUNTANTS AND
CHARTERED ACCOUNTANTS

SINGAPORE

15 July 2013



SINGAPORE CHRISTIAN HOME

STATEMENT OF FINANCIAL POSITION

ASSETS

NON-CURRENT ASSETS
Plant & Equipment

CURRENT ASSETS
Other debtors

Deposits

Fixed deposits
Cash and bank balances

TOTAL ASSETS

FUNDS AND LIABILITIES

UNRESTRICTED FUND

Accumulated fund

RESTRICTED FUNDS
Building Fund

Medifund

Resident Trust Fund
TLTC SAE Tund

C8T Fund

CURRENT LIABILITIES
Advance programme fee paid
Accruals & other creditors
Residents' deposits
Deferred capital & cyclical
maintenance grants

NON-CURRENT LIABILITY
Deferred capital & cyclical
maintenance grants

TOTAL FUNDS AND LTABILITIES

See Accompanying notes

- 31 MARCH 2013

Note $

3 49,926

4 207,951
152,538

5 2,321,850
1,664,303

4,347,042

4,396,968

6 2,361,62%

1,407,385
235,450
5,963
1,007
256,900

== Wwo -3
= o

1,906,705

3,215
97,254
28,1865

12 -

128,634

4,396,968

2012

517,814

27,582

2,300,618
1,175,363

3,503,563

4,021,377

1,976,454

1,350,422
133,063
4,107

1,527,592

4,551
100,673

27,771
128,112

261,107

256,224

4,021,377



SINGAPORE CHRISTIAN HOME

STATEMENT OF FINANCIAL ACTIVITIES FOR THE YEAR ENDED 31 MARCH 2013

Voluntary income

Donations in cash

Government Grants

Rental subsidy

Jobs credit/special employment scheme
Sponsorships

Income from fund-raising
activities
Red Dot Traffic Charity Golf 2011

Incoming resources from
charitable activities
Programme fees

Investment income
Interest income

Other incoming resources

Other income

Amortisation of deferred grant
Amocrtisation of ILTC SAE Fund
Amortisation of CST Fund

TCTAL INCOMING RESOURCES

RESQOURCES EXPENDED

Cost of generating voluntary income
and charitable activities

Bank charges

Chinese New Year Hongbao Distribution

Computer expenses

Depreciation

General expenses

Insurance

Maintenance of premisesg

Medical supplies

Other administration charges

Balance carried forward

Note
INCOMING RESOURCES FROM GENERATED FUNDS

13
18

215,982
1,171,690
385,232
13,135
180

1,786,218

690,905

4,269

1,034
384,336
62,814
59,678

507,862

2,989,255

610

458
9,654
137,299
5,998
9,398
23,018
177,562
333

364,331

2012

172,278
938,737
343,235

662

1,454,918

144,300

397,402

3,344

649
128,112

128,761

2,128,723

3,286
1,482
10,575
130,554
2,938
7,897
24,438
138,925
175

320,271



SINGAPORE CHRISTIAN HOMRE

STATEMENT OF FINANCIAL ACTIVITIES FOR THE YEAR ENDED 31 MARCH 2013

2012
Note S $
RESOURCES EXPENDED
Cost of generating voluntary income
and charitable activities
Balance brought forward 364,331 320,271
Postage 167 48¢
Printing & stationery 4,914 5,135
Professional fee 24,265 38,593
Provision & food 45,062 29,595
Recruitment expenses 2,068 -
Repalrs & maintenance 1,240 2,734
Renovation expenses 34,224 -
Rental of equipment & others 2,957 igy
Rental of premises 385,540 343,239
8G Gives transaction fees 1,155 854
Salaries and related costs 14 1,184,557 819,842
Staff welfare & benefits 10,000 8,638
Manpower expenses 3,708 2,170
Staff training & development expenses 9,153 1,156
Supplies and materials 33,722 15,086
Telecommunication 2,830 2,244
Therapist consultation fee 3,180 15,085
Upkeep of moter vehicles & transport expenses 6,662 5,570
Utilities 64,393 45,248
Festive celebrations 14,473 12,418
2,199,001 1,668,655
Fund-raising expenses
Expenses for Red Dot Traffic
Charity Golf 2011 - 31,591
- 31,591
Governance costs
Audit fee 2,500 2,200
Salaries & related charges 14 26,876 11,473
29,376 13,8673
Other resources expended _
Assets written off 334,855 -
Bad debts 40,748 18,846
375,703 18,846
TOTAL RESQURCES EXPENDED 2,604,080 1,732,765

Net incoming resources 385,175 395,958

See Accompanying Notes




SINGAFPORE CHRISTIAN HOME

STATEMENT OF CHANGES IN FUNDS FOR THE YERR ENDED 31

MARCH 2013

UNRESTRICTED
FUND RESTRICTED FUNDS
Accurmulated Development Building Medifund Resident Trust ILTC SAR CST
Fund Fund Fund Fund Fund Fund
5 5 S 5 ] ] S
2012
At beginning of the year 1,143,900 436,596 1,386,840 - - - -
Surplus for the year 395, 958 3,582 133,063 4,107 - -
Transfer 436,596 (436,5596) - - - - -
At end of the year 1,976,454 - 1,390,422 133,063 4,107 - -
2013
At beginning of the year 1,976,454 - 1,380,422 133,063 4,107 - -
Surplus for the year 385,175 - 16,963 102,387 1,856 1,007 256,900
At end of the year 2,361,628 - 1,407,385 235,450 5,963 1,007 256,900

See Accompanyilng Notes




SINGAPORE CHRISTIAN HOME

STATEMENT OF CASH FLOWS FOR THE YEAR ENDED 31 MARCH 2013

Cash Flows from Operating Activities:
Surplus for the year
Adijust for
Depreciation
Overprovision - plant & equipment
Pricr year adjustment
Write off of plant & eguipment

Operating cash flows before working
capital changes

2dd/ (Less) changes in working capital:
Other receivables
Other payables

Net cash flows from Operating Activities
Cash Flow from Investing Activities:

Purchase of plant & equipment
Net cash flows used in Investing Activities
Cash Flows from Fund Activities:

Building Fund

Resident Trust Fund

Medifund

ILTC SA®E Fund

CS5T Fund

Net cash from Fund Activities

Cash and cash eguivalents
Net change
At beginning of year
At end of year
Cash and cash equivalents is comprised of:

Cash and bank balances
Fixed deposits

See Accompanying Notes

$
385,175

137,299

334,955

857,429

(333,3086)
(388,696)

135,427

{ 4,3686)

( 4,366)

16,963
1,856
102,386
1,006
256,900

379,111

310,172
3,475,981

3,886,153

1,664,303
2,321,850

3,986,153

2012
$

395,958
130,554

28,359
{ 30,979)

524,892

400
( 74,363)

450,929

( 2,290)

{ 2,290)

3,582
4,107
133,083

140,752

588,391
2,886,590

3,475,981

1,175,363
2,300,618

3,475,981



SINGAPORE CHRISTIAN HOME

NOTES TO THE ACCOUNTS - 31 MARCH 2013

These notes form an integral 'part of the financial statements.

1.

(a)

GENERAL

The Home (UEN no 3778S0040C) was registered on 10 August 1977 under
the Societies Act, Cap. 311 in the Republic of Singapore. The
registered office is at 20 Sembawang Crescent, Singapore 757092.

The principal activities of the Home are to provide shelter and care
as a nursing home for the sick of Singapore.

The financial statements were approved by the Board of Directors on
the date stated in the statement by the Board of Directors.

SIGNIFICANT ACCOUNTING POLICIES

Basis of Preparation

The financial statements are prepared in accordance with the
provisions of the Societies Act, Cap. 311 and the Singapore Financial
Reporting Standards (FRS) and under the historical cost convention,
except as modified by the accounting policies below. The accounting
policies applied by the Home are consistent with those used in the
previous financial year.

The Home adepted all the new and revised FR3S and Interpretations of
FRS (INT-FRS} that are applicable and relevant to its operations and
effective for this financial year. The adoption of new/revised FRS or
INT-FRS has no material impact on the financial statements. FRS or
INT-FRS which have been issued but not effective will have no material
impact on the financial statements.

The financial statements are presented in Singapore dollars, which is
the Home's functional and presentation currency.

Accounting estimates

The preparation of financial statements is in conformity with FRS and
requires the use of estimates and assumptions that affect the reported
amounts of assets and liabilities and disclosure of contingent assets
and liabilities, if any, at the date of the financial statements and
the reported amounts of revenue and expenses during the financial
year. Although these estimates are based on management's best
knowledge of current events and actions and historical experiences and
variocus other factors that are believed to be reasonable under the
circumstances, actual results may ultimately differ from those
estimates.



10.

SINGAPORE CHRISTIAN HOME

NOTES TO THE ACCOUNTS - 31 MARCH 2013

2.

{c)

{d)

(&)

{g)

SIGNIFICANT ACCOUNTING POLICIES (cont'd)

Plant and Equipment

Plant and equipment are stated at cost less accumulated depreciation
and impairment loss, 4if any. Depreciation 4is calculated on the
straight-line method to write off the cost of the assets over their
estimated useful lives as follows :

Electrical equipment 5 years
Exercise equipment 10 years
Furniture & office equipment 10 years
Medical/household equipment 5 years
Motoxr vehicle 5 years
Renovation 5 - 10 years

The carrying amount is reviewed annually to assess whether it needs to
be written down to its recoverable amount. Fully depreciated assets
are retained in the accounts until they are no longer in use. The
useful lives and depreciation method are reviewed annually to ensure
that these are consistent with the pattern of economic benefits
provided by the assets.

Impairment of financial assets

The Home at each reporting date assesses whether there is objective
evidence that a financial asset is impaired. Whenever there is an
indication that an asset is impaired, as adjudged or estimated by the
management based on currently available information, the difference
between the carrying amount and the estimated recoverable amount is
recognised in the statement of financial activities.

Payables and Provisicns
Provisions are recognised when the Heme has a legal or constructive
obligation as a result of past events, it is probable that an outflow

.of resources will be required to settle the obligation and a reliable

estimate of the amount can be made.

Provisions are reviewed at each reporting date and adjusted to
reflect the current best estimate. If it is no longer probable that
an outflow of resources embodying economic benefits will be reguired
to settle the obligation, the provision is reversed.

Funds accounting

Monies received for specific purposes, including transfers from the
general fund, are credited directly to the respective fund accounts.
Income and expenditure relating to specific funds are accounted for
directly in the funds te which they relate. Assets and liabilities of
the specific funds are shown separately in the statement of financial
position.

Income recognition
Programme fees are recognised on an accrual basis.

Donations and grants are recognised when received.

Interest from fixed deposits are recognised as income upon maturity of
the fixed depcsits,
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11.

2. SIGNIFICANT ACCOUNTING POLICIES (cont'd)
(h) Government grants
Government grants are given in the form of subvention and capital
grants.
Subvention grants are recognised in the statement of financial
activities on a systematic and rational basis over the periods
necessary to match them with the related expenditure. Capital grants
are capitalised in the statement of financial position and allocated
over useful 1ife of the related depreciable assets.
{i} Allocation and apportionment of costs
All costs are allocated amongst the expenditure categories of the
Statement of Financial Activities on a basis designed to reflect the
use of the resources.,
(j) Employee benefits
Contributions to defined contribution pension plan (Central Provident
Fund) are recognised as an expense in the same period as the
employment that gives rise to the contribution. Obligations for
future employee benefits, if material, are recognised as current
expenses in the accounts. No provision is made for empoloyees’
unconsumed annual leave as the Home in principle, does not allow
unconsumed annual leave to be carried forward for future claims or
monetary compensation.
() Operating leases
Rent paid for operating leases is included in the statement of
financial aetivities on a straight line basis over the peried of the
lease.
(1) Cash and cash equivalents
These comprise cash and bank balances excluding any bank overdraft and
pledged kank deposit used for financing activities.
3. PLANT & EQUIPMENT
2013 Office Exercise &
Furniture, Medical Motor
Computer & equipment Vehicles Renovation Total
Electrical
equipment
$ § $ 5 $
CosT
At 1-4-2012 217,982 102,291 101,290 1,035,935 1,457,498
Additions 4,366 - - - 4,366
Write off {122,495} (102,291) ( 63,190)(1,035,935)(1,323,911)

At 31-3-2013 99,853 - 38,100 - 137,953
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3. PLANT & EQUIPMENT (cont'd}

Office Exercise &
Furniture & Medical Motor
Blectrical equipment Vehicles Renovation Total
equipment
$ $ & $ 8
ACCUMULATED
DEPRECIATION
At 1-4-2012 48,686 56,701 101,2%0 733,007 539,684
Charge for the
year 21,381 15,197 ~ 100,721 137,299
Write off (20,140) (71,898) ( 63,190} (B833,728) (988,956)
At 31-3-2013 49,927 - 38,100 - 88,027
NET BOOK VALUE
At 31-03-2013 49,926 - - - 49,926
2012
COST
At 1-4-2011 215,692 102,281 101,250 1,065,294 1,484,567
Additions 2,290 - - - 2,290
Overprovision - - - { 29,359) ( 29, 359)
At 31-3-2012 217,982 102,291 101,280 1,035,935 1,457,498
ACCUMULATED
DEPRECTATION
At 1-4-2011 28,178 41,504 101,280 638,158 809,130
Charge £or the
yeax 20,508 15,197 - 94,849 130,554
At 31-3-2012 48,686 56,701 101,280 733,007 939,684
NET BOOK VALUE

At 31-3-2012 169,256 45,580 - 302,928 517,814

During the f£financial year, renovation and old and obsolete plant &
equipment were written off as the Home would be buying new assets for
the new home in Sembawang Road. The Standing Committee approved the
write off on 14 July 2013.
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4, OTHER DEBTORS
2012
5 $
Prepayment 80,845 6,723
Programme fee receivable 80,168 20,459
Other debtors 46,938 400
207,951 27,582
5. FIXED DEPOSITS

211 fixed deposits mature within one year and beax interest at
rates ranging from 0.33% to 0.625% {2012: 0.42% +to 1.22%) per
annum.
Included in the fixed deposits is an amocunt held as a cash margin in
connection with the Banker’s guarantee issued in favour of Ren Ci
Hospital & Medicare Centre amounting to $80,196.

6. ACCUMULATED FUND

The accumulated fund represents surplus of the operations to meet the
expenditure of the Home.

The Home'’s reserves position is as follows:

Restricted & Unrestricted Funds

2012 %

8 8 Increase
Unrestricted Fund (reserves):
- Accumulated Fund 2,361,629 1,976,454 19.5%
Restricted Funds:
— Building Fund 1,407,385 1,390,422 1.2%
- Medifund 235,450 133,063 76.9%
— Resident Trust Fund 5,963 4,107 45.2%
- ILTC SAE Fund 1,006 - 100.0%
- C3T Trust 256,500 - 100.0%
Annual operating expenditure 2,604,080 1,732,765 50.3%
Ratio of reserves to annual

operating expenditure 0.91 1.14

Reserve Policy

The Board regularly reviews the amount of reserves that are reguired
to ensure that they are adequate to fulfil the continuing obligations
cof the Home.



14.

SINGAPORE CHRISTIAN HOME

NOTES TO THE ACCOUNTS - 31 MARCH 2013

10.

BUILDING FUND

2012

§ $
Balance at beginning of year 1,390,422 1,386,840
Interest earned during the year 16,963 3,582
Balance at end of year 1,407,385 1,390,422

The Building Fund represents money set aside for the expenditure on
the new building at Sembawang.

MEDIFUND
2012
$ $
Balance at beginning of year 133,063 -
Grant received from MOH 331,724 191,210
Bank charges - { 100)
Payments { 229,337 { 58,047)
Balance at end of year 235,450 133,063

The Medifund represents money from the Government to help neesdy
residents who are unable to pay for their medical expenses.

RESIDENT TRUST FUND

2012

$ §

Balance at beginning of year 4,107 -
Funds received 2,494 4,107

Expenses incurred ( 638) -
Balance at end of year 5,963 4,107

The Resident Trust Fund represents money held on behalf of the
residents in the Home.

ILTC SAE FUND

2012

$ 5

Grant receilved f£rom MOH 63,820 -
Amecrtisation of fund { 62,813} -
Balance at end of year 1,007 -

The Intermediate Long Term Care, Salary Adjustment Fxercise Fund
(ILTC SAE)} represents money from the Government to enable the Home to
raise the salaries, to invest in skills and professional development
and to promote the quality and productivity in all staff.
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11,

12,

13.

COMMUNITY SILVER TRUST EUND

2012
$ 3
Grant received frem MOR 316,578 -
Amortisation of fund ( 59,678) -
Balance at end of year 256,900 -

The Community Silwver Trust Fund (CST}) is a dollar~for-dollar donaticen
matching grant provided by the Government to encourage donation and
provide additional resources to enhance the services of wvoluntary

welfare organistations (VWOs) in the intermediate and long-term care
{ILTC) sector.

The Funding Agreement between the Trustees of the C35T and the Home
was signed on 20 September 2012.

The CST for healthcare sectors is administrated by the Agency for
Integrated Care (AIC).

DEFERRED CAPITAL & CYCLICAL MAINTENANCE GRANTS

The capital and cyclical maintenance grants which the Home had
applied from the Ministry of Health 2011l cover the cost of repairs,
renovation, furniture and equipment. The grant was fully amortised
during the year.

2012
$ $
Balance at beginning of year 384,336 512,448
Amortisation durxing the year {384,336) (128,112}
Balance at end of year - 384,336

VOLUNTARY INCOME
The amount represents principally donations and government grants.

The government grant is received from the Ministry of Health and
represents funding for recurrent expenditure.



16.

SINGAPORE CHRISTIAN HOME

NOTES TO THE ACCOUNTS - 31 MARCH 2013

14.

15.

(a}

SATARIES AND RELATED COSTS

2012
$ $
Basic salaries 907,941 634,574
Benuses 78,871 60,656
CPF contributions 69,514 44,38%
Skills development fund 2,490 1,802
Foreign workers levy 153,017 89,994
1,211,833 831,415

RELATED PARTY TRANSACTIONS

A related party is defined as follows:

A person or a close member of that person’s family is related to the
Home if that person:

(1)

(ii)

has control or joint control over the Home:;
has significant influence over the Home; or

{iii) is a member of the key management personnel of the Home.

An entity is related to the Home if any of the following conditions
applies:

(1)

(i1)

the entity and the Home are members of the same group ({which
means that each parent, subsidiary and fellow subsidiary is
related to the others).

one entity is an associate or joint venture of the other entity
{(or an associate or joint venture of a member of a group of
which the other entity is a member).

(iii) both entities are joint ventures of the same third party.

(iv)

{v)

{vi)

(vii)

one entity is a joint venture of a third entity and the other
entity is an associate of the third entity.

the entity is a post-employment benefit plan for the benefit
of the employees of either the Home or an entity related to the
Home. If the Home is itself such a plan, the sponsoring
employers are also related to the Home.

the entity is controlled or jointly controlled by a person
identified in (a);

a person identified in (a){i) has significant influence over
the entity or is a member of the Xev management personnel of
the entity (or of a parent of the entity).

The Home is governed by the Board of Directors. All Directors are
volunteers and received no monetary remuneration for their
contributions and services rendered during the year.
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RELATED PARTY TRANBACTIONS (cont’d)

Key management compensation:

2012
§ g
Salaries and other short-term

employee benefits 266,774 77,498
Yy

The above amounts are included under remuneration of employees (note
14).

Number of key management in remuneration bands:

2012
50 to $50,000 2 -
550,001 to $100,000 1 1

$100,001 to $150,000 1 -

Key management personnel of the Home are those persons having the
authority and responsibility for planning, directing and controlling
the activities of the Home under the direction and guidance of the
Board of Directors.

OPERATING LEASE COMMITMENT

Lease commitments under non-cancellable operating leases:

2012

3 ]
Payable within one year 470,952 320,784
Payable between two to five years 502,658 240,588

The rent for the Home is funded by the rental subvention received
from the Ministry of Health.

TAXATION

The Home 1is registered under the Charities Act Cap. 37 (IPC
Registration No. HEF0028/G) and its income is exempted from income tax.

The Home’s Institution of Public Character status has been renewed
for a 3-year period from 22 January 2013 to 21 January 2015.
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21.

22.

23.

DONATIONS ,

During the £financial year, the Home issued tax deductible receipts
for donations collected from voluntary and fund-raising activities
amounting to $178,854 {2012: $269,%21). The non-tax deductible
donations collected during the year was $37,128 (2012: $46,657).

FINANCIAL RISK MANAGEMENT

The Home's activities expose it te minimal financial risks. The
Management had oversight to the overall risk management of the Home.
The policies for managing these risks are briefly as follows :

(a} Liguidity Risk

The Home monitors and maintains a level of cash and cash equivalents
deemed adequate by the management to finance its operations and
mitigate the effects of fluctuations in cash flows.

The Home has no significant liquidity risk.

(b} Interest Rate Risk

The Home has fixed deposits of various durations which are interest
bearing and placed with financial institutions in Singapore. The
Home has no significant exXpeosure to market risk for changes in
interest rates.

FATR VALUES

The £fair wvalues of the current financial assets and financial
liabilities in the statement of financial position approximate their
carrying values due to their short-term nature.

RESERVE MANAGEMENY

The primary objective in the management of the Home’s reserve is to
ensure that it maintains strong and healthy level of reserves and
working capital ratio in order to support its operations.

INVESTMENT POLICY

The Home placed its excess fund in Singapore dollars fixed deposits.
SUBSEQUENT EVENTS
The Home changed its name to Singapore Christian Home with effect from

16 April 2013.

The Home moved to the Sembawang premises on 21 May 2013,

Auditors' Report - Page 2 & 3



