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Vision
A place where staff serve with love and pride
and residents call ‘Home’

Mission
To serve its residents in the spirit of love and

to provide for their needs in an environment
of warmth and friendliness
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Milestones

Year Milestones

1960 Singapore Christian Home was founded by three Christian friends who
provided shelter for destitute ladies in their Upper Thomson Home.

1977 The Home was registered under the name ‘Singapore Christian Home for the
Aged'’.

1987 The Home moved to Queenstown ( Buller Terrace ) and stayed there for nearly
10 years in a Community Centre.

1996 It then moved to a 33-bed capacity premise in Jalan Kayu where it was housed
together with Ju Eng Home.

2000 The Home moved to Jalan Tan Tock Seng.

2009 Minister of Health, Mr Khaw Boon Wan, announced that Singapore Christian

Home for the Aged had been allocated a new site in Sembawang.

Work at the new site was in progress for the new 248-bed nursing home.

The Home had a ‘homecoming’ when it finally shifted to the 9-storey building in
Sembawang Crescent in May 2013. It admitted its first male resident in May
after the move.

Official Opening of the Home by Minister for Health, Mr Gan Kim Yong on
4 January 2014.

The Home implemented the Advance Care Planning with 5 certified facilitators.
Certified as Institute of Technical Education Approved Training Centre in April

2014. The first ITE Skills Certificate in Health Care ( Home Care ) started in
June 2014 for 15 staff.
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The Home piloted the Nursing Home IT Enablement Program ( NHELP ), an
initiative of the Ministry of Health.
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President’s Message

This year, we mourned the loss of the late Mr Lee
Kuan Yew, the founding father of modern Singapore,
who passed away on 23 March. A man of great
intellect and vision, the late Mr Lee transformed
Singapore into a first world country and inculcated an
efficient and disciplined administration which led to a
safe, prosperous and stable country, vastly improving

the lives of citizens.

We also express our deepest condolence to the
families of our late Directors Rev Quek Kiok Chiang
and Mr Khoo Hock Nam.

The late Rev Quek who passed away on 3 January 2015 at age 98 years, was one of the pioneer Directors when
Singapore Christian Home was registered with the Registry of Societies in 1977. Rev Quek served in various
capacities over the past 38 years and also drafted the Home’s Constitution. Mr Khoo Hock Nam, a Director since

1985, passed away peacefully at age 96 years.

As we remember the passing of the late Mr Lee and our pioneer Directors, we uphold their legacies by ensuring
that we provide the best care possible to those we serve. With the Enhanced Nursing Home Standards to be

enforced in April 2016, work is in progress at the Home to meet the new challenges ahead.

The Home made new inroads in using information technology to facilitate better resident care and improve
operation efficiency. The Nursing Home IT Enablement Program ( NHELP ) system, which Singapore Christian
Home was the very first to roll out, has enabled staff to reduce paper work, improve communications, keep better
records and allow them more time to interact with residents. The Board of Directors and | are truly appreciative of
the opportunity given and the partnership with Agency for Integrated Care ( AIC ) for Singapore Christian Home to

transit to a ‘paper-less’ and more productive and meaningful work environment.

There were many new human resources initiatives implemented with strong emphasis on employee well-being,

including staff recognition, training and staff engagement.

The Home is not alone in its mission. We are grateful to Dr Lim Wee Kiak, MP for Sembawang GRC and his
grassroots leaders as well as the many schools, voluntary groups, corporations and churches who generously

gifted the Home with their love, time and resources.

KOK SIEW HOONG (MR)
PRESIDENT
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Enhancing Care

The Home operated at full capacity. Respite care services offer temporary care for the frail elderly. The service
enables caregivers to recharge themselves so that they would not be overwhelmed by exhaustion and even

isolation. The respite care service supports and encourages families to care for their loved ones at their own homes.

Residents’ Enrolment 1 April 2014 — 31 March 2015

Activity Inter_lrpeerijriactgeLong Respite Care
As at 1 April 2014 191 2
Admissions during year 47 14
Discharges during year (44) (14)

Priority in admission to the Home remains for applicants with higher care needs and who are financially challenged.
Nearly 70% of the Home’s residents require moderate to maximum assistance in activities of daily living. While
there was nearly 80% of residents aged 71 years and above, the Home observed an increasing number of younger

residents who needed care arising from consequences of chronic illnesses.

In 2014, 53 residents and 2 family members participated in the Nursing Home Resident Satisfaction Survey
commissioned by AIC. The Survey was intended for the Home to understand and identify areas of

improvements. Overall, 98% respondents were registered satisfaction with the services provided by the Home.

This would not have been achievable
if the Home has not had its team of
dedicated care and ancillary staff,
visiting consultants from Khoo Teck
Puat Hospital ( KTPH ), the private
sector and National Skin Centre for
their specialised care in Geriatrics,
Dermatology, Mental Health,
Medication Review, Rehabilitation,

Nutrition and Podiatry care.

&

Therapist from KTPH conducting rehabilitative exercises for the residents
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KTPH'’s seamless care for patients and support for the Home extended beyond its professional services. On 3 April
2014, in conjunction with World Happiness Day, 29 KTPH staff under Alexandra Health’s Corporate Social
Responsibility Programme organised a Makan@Sembawang Park outing for residents. KTPH also invited

residents to join them in their ‘Active Day’ in November 2014.
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KTPH staff outing for residents at Sembawang Park

‘This outing was a good experience for my nurses as they got to mingle with the elderly to understand them better. This also
helps to promote bonding between nurses from different wards. We are happy to see the elderly enjoying their day’s out. You

can see the joy on their faces’
KTPH’s Nurse Manager Mary Getrude Hubback

“I am very happy to be out here today. Inside the Home, life is very routine. Coming out [to Sembawang Park], enjoying the

fresh air and sunshine, experiencing a fresh change of environment...is a nice break,”

Resident Mr Soh.
Nursing Home IT Enablement Program ( NHELP )

As its commitment to enhancing residents’ care and advancing staff capabilities, the Home partnered Agency for
Integrated Care ( AIC ) to pilot the Nursing Home IT Enablement Program ( NHELP ). NHELP is an initiative by
the Ministry of Health to assist nursing homes facilitate care, improve operational efficiency and adhere to the new

Enhanced Nursing Home Standards through information technology solutions.

In preparation for the ‘go-live’ on 30 March 2015, Town Hall sessions were held to address staff concerns and help
them gear up for the changes ahead. Staff formed work groups to review their existing operations and identified
changes needed to embrace NHELP. A video competition provided the platform for them to share what they hoped

to achieve through NHELP and also showcase the immense creativity and varied talents among the staff.
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Posters to announce coming of NHELP

The eagerness of the staff to share their suggestions on how to improve work processes, their readiness to learn
and embrace the changes were heart-warming. And observing how the less IT savvy staff slowly but steadily
overcome their fears and reservations in learning to use electronic devices and the programme was humbling. A
number of them stayed back after work to learn and practise. It was also cheering how younger colleagues guided
and coached their seniors who encountered difficulties. The preparation for NHELP bonded and empowered the
staff.

Nursing Aides using tablets to learn NHELP
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GeriCare@North

We are grateful that KTPH is partnering SCH to improve and enhance quality of life and care in the Home. Under
the GeriCare@North, KTPH's geriatrician conducted medical teleconsultations via video conferencing twice a
month to reduce residents’ travelling time and improve accessibility of medical support to the Home. Upgrading of
nurses’ knowledge and skills through lectures, case presentations/ discussions were also conducted twice a month

via tele-in service.

In June 2014, a visit to Hammond Care in Sydney was conducted by KTPH for the GeriCare@North team and its
partners. The trip was focused on aged care and dementia. Miss Jane Long, Director ( Nursing ) along with the
team visited dementia residential home and learnt about the various community care and hospital avoidance

programmes.

The GeriCare@North team provided training and continued support to the Home in establishing an Advance Care

Planning ( ACP ) programme.

A tele-consultation session in progress

ACP is a series of conversations with the residents/relatives about their wishes for care and treatment in the event

that residents are not able to speak for themselves.

Under the Programme, the Home was able to tap on the resources of Hospice Care Association to provide Home
Based Palliative Care to the selected residents.
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ITE Approved Training Centre

Another milestone for the Home was being certified as an Institute of Technical Education Approved Training
Centre (ATC ) on 1 April 2014.

The first ITE Skills Certificate in Health Care ( Home Care ) for 15 care staff commenced on 12 June 2014 . 13
Nursing Aides successfully completed the course in December 2014. Nursing Aide Miss Tijam Stephanie May
Gonzales was awarded the Certificate of Merit by ITE for her outstanding performance. The remaining 2 Health

Attendants will complete their course in June 2015.

ITE Training in progress

A Safe & Pleasant Environment

Ensuring that the Home is safe and having a pleasant environment are significant in the care of residents. Regular
Infection Control audits were conducted and the Quality Assurance Team reviewed on areas for improvements.
The Home further embarked in AIC’s Hand Hygiene Project followed by training of champions, collection of data
and monitoring hand hygiene behaviour. All staff and volunteers were trained in and constantly reminded on Hand

Hygiene. Staff also had regular N95 Mask fitting to be prepared for any pandemic.

A team of staff is dedicated to the daily and periodical inspection, repairs, upkeep and maintenance of equipment,
fittings and installations in the Home. The Home is preparing for bizSAFE Level 3 accreditation in the coming year.
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Staying Connected

Singapore Christian Home is dedicated to the care of residents with higher medical or nursing needs and it actively
encourages families to have their loved ones age comfortably in their own homes. Failing which, the Home

facilitates and creates opportunities for families to stay connected to residents in its care.

9 residents and their family members gathered on 4 March 2015 for a ‘Yuan Xiao’ dinner specially organised by
the Home for them to mark the end of the Lunar New Year Celebrations. Mdm Teo, who was admitted to Singapore
Christian Home after suffering from a stroke, was a picture of radiance and pride at the dinner table as she
encouraged her young sons to eat well. Another resident, Mdm Lim whose elderly husband was present, asked if
she could pack some food for her daughter who could only turn up much later after work. The simple home-styled
meal of festive dishes enabled the residents to be with their families and allowed them to demonstrate their love
for their families in the ways that they were used to. Based on the warm reception of residents and their families,

the Home will be organising more of such occasions to help families stay connected.

Yuan Xiao Dinner with family members
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The Home’s multi-disciplinary team meets regularly to identify residents with discharge potential, provide support
and training to caregivers and assist families in applications of various assistance schemes that would enable them

to care for their loved ones in the community.

Mr Lim, 74 years old, single, used to share a 1-room rental flat in Jalan Bukit Merah with his elderly cousin. A year
ago, after several falls in the flat, he was hospitalised for more than 2 months. In his frail state and being a double

amputee, there was no choice but to place Mr Lim in a nursing home.

5 months after admission to Singapore Christian Home, Mr Lim was overjoyed as his health improved and the
possibility of returning to live with his cousin was discussed. His elderly cousin was guided on Mr Lim’'s medications
and he brought Mr Lim home for a week’s home leave. Staff visited Mr Lim during his home leave and found him
happy and well adjusted. Mr Lim decided not to return to Singapore Christian Home and the staff linked him up

with the neighbourhood’s Senior Activity Centre for meals, home care and financial support if needed.

Another resident who successfully returned home was Mdm Chan. 75-year old Mdm Chan needed assistance in
her daily activities after a stroke. During her stay at Singapore Christian Home, she was engaged in strengthening
exercises, wheelchair transfer and mobility training, as well as training in self-care tasks. Mdm Chan returned to
her home in Queenstown when she was able to perform most self-care tasks with minimal assistance from her

caregiver.
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Fostering Partnership

Only in his 40s, Mr Tang needed assistance in most of his daily activities due to multiple chronic illnesses. Without
a caregiver, Mr Tang had no choice but be admitted into a nursing home. Quiet and reserved, Mr Tang kept very
much to himself. For a long time, he was withdrawn and refused to participate in any activities, including

rehabilitation programmes. His only past-time was the 'Bejeweled Three' game he played on his handphone.

The Home introduced two befrienders to Mr Tang. Through their weekly visits and encouragement, Mr Tang
ventured out of his ward to the Physiotherapy Room. Although he has yet to fully participate in activities, Mr Tang

is visibly more cheerful. He is slowly but steadily participating in Home's social activities for residents.

The Befriending Programme allows volunteers to provide social-emotional support through encouragement,
engagement and participation on either a one-to-one or group basis to their matched resident. Since its
introduction in Year 2014, 16 befrienders were matched with 26 residents. Befrienders provide the much needed

companionship to residents through varied activities like chit-chatting, art and craft, reading and leisure walks.

Volunteer, Ms Maria Tang gave a warm touch to the resident Volunteer, Ms Paulina Lim patiently guided the
resident in making a greeting card

55 corporations, learning institutions, civic groups and churches, provided some 167 activities and outings for the

year.

Residents welcomed the visitors and looked forward with excitement to every outing. This is especially so for
resident Mr Kam who remained thrilled for days after outings. When first admitted, he was overweight and his
movement was extremely limited. Encouragement from staff and his perseverance helped Mr Kam put his weight
under control. The outing to Fullerton Park by volunteers from SG Cares was the first that Mr Kam had after many

years. Together with 9 other residents, Mr Kam had a memorable day, captured in lots of photos taken with the
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Merlion. Taking residents for outings is very challenging for volunteers. Other than cheering and engaging the
residents, they had to be constantly alert to residents’ needs and safety. Volunteers’ dedication and commitment

to bringing residents for outings is highly commendable.
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Outing at Merlion Park. Praise Dance for residents

“I feel good when | am able to help and engage the residents, and | am very happy when they remember me”
Miss Karen Lam
“‘Despite having volunteered for a couple of years, | still feel driven to come and volunteer because of the love
that | have received from the residents”

Miss Tan Wei Tin

The Home was blessed by the many magnanimous individuals, churches and corporations. Each appeal and
request for assistance have always been met with generous and unconditional support. Some corporations like
Samsui Food Supplies sponsored hawker meals which residents enjoyed immensely. Wesley Methodist Church
supports with donations and their members visit the Home regularly to perform for and interact with residents.

Others like Scanbilt Pte Ltd regularly make donations to the Home to mark their commemorative occasions.

Other than raising $5,500 for the Home, the students from Methodist Girls’ School brought festive cheer to residents

by brightening the wards and the common areas with their lovely hand-made Lunar New Year decorations.
The Home was selected as one of the beneficiaries for the President's Challenge 2013 and was awarded a sum

of $500,000. The PAP Community Foundation also gifted the Home $30,000 during the PCF Family Day on 28
September 2014,
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The community is an integral part of the Home.

Dr Lim Wee Kiak, Member of Parliament for Nee Soon GRC and grassroots leaders actively support and include
the Home in their community programmes. In June 2014, residents were invited for lunch at Canberra Community
Club. Dr Lim and grassroots leaders also accompanied the residents back to the Home to distribute dumplings to
the other residents. Grassroots leaders also regularly collected donations of daily necessities like rice, noodles,

oil and sugar for the Home.

The Principal, staff and students of Sembawang Secondary School extended their hospitality in inviting residents
to join them in their National Day and Lunar New Year celebrations. Residents also enjoyed the companionship

of the students during their regular visits to the Home for activities like singing and dumpling making session.

The Home gave thanks to all its blessings and marked its appreciation to volunteers at the ‘Thanks Giving
Celebrations’ on 13 December 2014 graced by Dr Lim Wee Kiak and the Home’s Patron Associate Professor Ho

Peng Kee. Performances by volunteers, staff from KTPH and the Home added to the celebrations of the occasion.
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Nurturing Capabilities

With staffing stabilising in FY 2014/15, efforts were focused on fostering closer staff engagement and involvement.
The Home undertook numerous dialogue and consultation sessions with the staff so as to learn and enhance the

working lives of the staff as well as to improve on the standard of care they provide during the challenging times.

To help staff better understand the needs of the residents, the Home worked with KTPH’s Rehabilitation
department to organise 4 runs of Staff Retreat-cum-Workshop in May and June 2014 on Patient-Centered Care
for all staff. Through the experiential learning of disabilities in the elderly, staff learnt to empathise and acquired

knowledge on how to be more responsive to the needs of the elderly.

Understanding the plight of visually handicapped resident during meal time

Senior Staff Nurse Ms Mai Aye Si Oo was awarded
the Intermediate and Long Term Care — Upgrading
Programme ( ILTC-UP ) by the Agency for Integrated
Care ( AIC ) in September 2014. She will commence
her Bachelor of Nursing ( Post Registration ) 2-year
part-time course offered by the University of Sydney
in July 2015.

A proud moment for Senior Staff Nurse Ms Mai Aye Si Oo
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The Home continued to provide a 4-week preceptorship for all new care staff, regular in-service trainings as well
as sending staff for learning opportunities outside the Home. 12 care staff, for example, attended the 2-day Lions
Home Inaugural Nursing Conference on ‘Innovating Long-Term Care Conference’ in March 2015. As at the end of
the financial year, 60% of the care staff have received more than 40 hours of training for the year. The Home will
continue to target for 40 training hours per year for each

care staff.

Besides training and development, several initiatives were
carried out to enhance recognition and rewards for staff.
Staff appraisal and promotion exercise was carried out in
May 2014 with a total of 17 staff promoted in the year. In
addition, the Home has undertaken salary re-adjustment

exercises to improve remuneration for staff welfare and

continuity.

“I have learnt a lot since | came to SCH to work and |

am grateful that the company recognises my hard work
and has promoted me to Senior Health Attendant. | am
also happy to be here as this is like my big family. We
have leisure activities and staff are encouraged to play
and work hard together.”

Senior Health Attendant Mr Naing Win Aung

Chief Cook Mdm Mary Hoon and Health Attendant ( Meal Service )
Mr Pyi Phyo Aung attended 4 sessions of training cum hands-on
practice organised by AIC to enable meal service staff in nursing
homes have better understanding of food and nutrition for their
residents. The training culminated in the ‘S.E.D.A.P Cook-Off
competition on 29 August 2014.

Aunty Mary with her entry of Mee Rebus
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The Home organised several activities to encourage camaraderie and better work-life balance. Some of the
activities included Karaoke Night, Movie Outreach Night, Frisbee Game, Christmas Steamboat dinner and the 3-
days Sports Fiesta. In recognition of the hard work of the nursing staff, the Home celebrated Nurses’ Day in August
2014 with the theme — "Celebration! Remembering the Nursing's past, and Claiming the Future!” A performance
competition was held amongst the departments and the staff put in great efforts with many nights of rehearsals to
perfect their performances. Heartfelt congratulations to the Level 3 ward staff for having won the overall

performance. The event concluded with lucky draw prizes and a sumptuous buffet dinner.

i o o L Y f ATV R 7—

Yummy! Great food and great company Splash, splash ... we work, play and relax!
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Finance
INCOME - FY 2014/15

The main source of income of Singapore Christian Home came from government grants/subsidies, programme
fees and donations. Total income generated for the year was $7.77 million.

B $260,990 (3%)

M 62747921 (36%)

$4,758,778 (61%)
L1Government Grants / Subsidies

H Programme Fees & Other Income

& Donations

EXPENDITURE - FY 2014/15

Singapore Christian Home's total expenditure for FY 2014/2015 was $6.27 million. As the principal activities of

the Home is to provide nursing care, the main expenses were manpower and facilities costs.

$1,255,575 (20% )

$323,582 (5%)

$393,706 (6% )
$3,745,998 ( 60% )

$552,350 (9% )

Administrative & Other Expenses

Food & Supplies

Nursing, Medical, Allied Health, Care Supplies & Services
Manpower

H Facilities & Maintenance
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SINGAPORE CHRISTIAN HOME

STATEMENT BY THE BOARD OF DIRECTORS

In the opinion of the Board of Directors, the accompanying Statement
of Financial Position, Statement of Financial Activities, Statement of
Changes in Funds, Statement of Cash Flows, together with the notes
therecn, are properly drawn up in accordance with the provisions of the
Societies Act Cap. 311, Charities Act, Cap 37 and Singazpore Financial
Reporting Standards and so as to give a true and fair view of the state
of affairs of the Home as at 31 March 2015 and its results, changes in

funds and cash flows for the year then ended.

On behalf of the Board of Directors,

............................ e e e

Kok Siew Hoong Tan Yong Hui, Ashley
President Hon. Treasurer

Singapore, 30 June 2015
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INDEPENDENT AUDITORS'! REPORT TO THE MEMBERS OF ?gf?%i;ig??z

Fax : 6734 3708
SINGAPORE CHRISTIAN HOME Email : mail@shonglip.com

Report on the financizl statements

We have audited the accompanying f£financial statements of Singapore
Christian Home, which comprise the statement of financial position as
at 31 March 2015, the statements of financial activities, changes in
funds and cash flows for the year then ended, and a SUMmMary of
significant accounting policies and other explanatory information.

Management's Responsibility for the Financial Statements

Management is responsible for the preparation of these financial
statements that give a true and fair view in acecordance with the
provisions of the Societies Act Cap. 311, Charities Act, Cap 37 and
Singapore Financial Reporting Standards, and for devising and
maintaining a system of internal accounting controls sufficient to provide
a reascnable assurance that assets are safeguarded against loss from

unauvthorised use or disposition; and transactions aze properly
authorised and that they are recorded as necessary to permit the
preparation of true and fair finanecial statements and to maintain

accountability of assets.

Auditors' Responsgibility

Our responsibility is to express an cpinion on these financial statements
based on our audit., We conducted our audit in accordance with Singapore
Standards on Auditing. Those standards require that we comply with ethiecal
requirements and plan and perform the audit to obtain reascnable assurance
about whether the financial statements are free from material misstatement.

An audit involves performing procedures to obtain audit evidence about the
amounts and disclosures in the Ffinancizl statements. The procedures
selected depend on the auditor's judgment, including the assessment of +the
risks of material misstatement of the Ffinancial statements, whether due to
fraud or error. In making those risk assessments, the auditor considers
internal control relevant to the entity's preparation of financial
statements that gives a true and fair view in order to design audit
procedures that are appropriate in the circumstances, but not Ffor the
purpose of expressing an opinion on the effectiveness of the entity's
internal control. An audit also includes evaluating the appropriateness of
accounting policies used and the reasonableness of aceounting estimates
made by management, as well as evaluating the overall presentation of the
financial statements.

We believe that the audit evidence we have obtained is sufficient and
appropriate to provide a basis for ocur audit opinion.



INDEPENDENT AUDITORS' REPORT TO THE MEMBERS OF

SINGAPORE CHRISTIAN HOME

Opinicn

In our opinion, the financial statements are properly drawn up
in accordance with the provisions of the Societies Act Cap. 311 and
Singapore Financial Reporting S$tandards so as to give a true and fair view
of the state of affairs of the Home as at 31 March 2015 and of the
results, changes in funds and cash flows for the year ended on that
date.

Report on other legal and regulatory regquirements

In our opinion, the accounting and other records required by the
Societies Act, Cap. 311, to be kept by the Home have been properly kept in
accordance with the provisions of the Act.

During the course of our audit, nothing has come to our attention that
causes us to believe that during the year:

a. The Home has not complied with the requirements of Regulation 15
{(Fund-raising expenses) of the Charities ({Instituticns of a Public
Character) Regulations; and

b. The use of the donation mnonies was not in accordance with the
objectives of the Home as required under Regulation 16 of the
Charities (Institutions of a Public Character) Regulations

3.H.ONG LLP
PUBLIC ACCQUNTANTS AND

CHARTERED ACCOUNTANTS
SINGAPORE

30 June 2015



SINGAPORE CHRISTIAN HOMBE

STATEMENT OF FINANCIAL POSITION - 31 MARCH 2015

ASSETS
NON-CURRENT ASSETS
Plant & Equipment

CURRENT ASSETS
Raceivables

Deposits

Fixed deposits

Cash and bank balances

TOTAT, ASSETS

FUNDS AND L JABILITIES
UNRESTRICTED FUND
Accumulated fund

RESTRICTED FUNDS
Building Fund

ILTC Salary Adjustment Exercise Fund

Community Silver Trust Fund
President’s Challenge Fund

CURRENT LIABILITIES

Medifund

Advance programme fee paid

Payables

Residents' deposits

Deferred capital & ecyclical
maintenance grants

NON~-CURRENT LIABILITY
Deferred capital & cyclical
maintenanca grants

TOTAL FUNDS AND LIABILITIES

Sea Accompanying notes

Note

oo 3

11

12

13

13

2014

$ 3
1,076,895 1,398,648
571,763 746,967
154,908 149,157
5,108,217 2,297,869
3,728,508 3,153,173
9,563,396 6,349,166
10,640,291 7,747,815
5,169,481 3,673,004
1,421,627 1,416,243
225,810 97,174
884,338 334,585

500,000 -
3,031,775 1,848,012
742,840 523,508
- 8,845
620,769 305,656
75,188 84,033
327,233 324,621
1,766,030 1,246,663
673,008 980,136
10,640,291 7,747,815
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11.

SINGAPORE CHRISTIAN HOME

STATEMENT OF CASH FLOWS FOR THE YEAR ENDED 31 MARCH 2015

2014
$ $
Cash Flows from Operating Activities:

Surplus for the year 2,680,240 1,494,095

Adjust for

Depreciation 364,221 369,707

Disposal of plant & equipment 282 -
Operating cash flows before working

fund changes 3,044,743 1,863,802
Add/ (Less) changes in working fund:

Other receivables 171,453 ( 537,234)

Other payables 212,238 1,856,751
Net cash flows from Operating Activities 3,428,432 3,183,319
Cash Flow from Investing Activities:

Purchase of plant & equipment ( 42,749) (1,718,430}
Net cash flows used in Investing Activities ( 42,749) (1,718,430)
Cash and cash equivalents :

Net change 3,385,683 1,464,889

At beginning of year 5,451,042 3,986,153
At end of year 8,836,725 5,451,042
Cash and cash edquivalents is comprised of:

Cash and bank balances 3,728,508 3,153,173
Fixed deposits 5,108,217 2,297,869
8,836,725 5,451,042

See Accompanying Notes



12.

SINGAPORE CHRISTIAN HOME

NOTES TO THE ACCOUNTS - 31 MARCH 2015

These notes form an integral part of the financial statements.

1.

(a)

(b)

GENERATL

The Home (UEN no S877850040C) was registered on 10 August 1977 under
the Sccieties Act, Cap. 311 in the Republic of Singapore. The
registered cffice is at 20 Sembawang Crescent, Singapore 757092. The
Home is an approved charity under the Charities Act, Cap. 37 and an
Institution of Public Character (IPC). Its present IPC status is
effective from 22 January 2015 to 21 January 2017,

The principal activities of the Home are to provide shelter and
helistic care as a nursing home for the sick, frail and elderly, in
particular for the financially disadvantaged with minimal or no home
support. The nursing home licence was granted by Ministry of Health
from 14 May 2015 to 13 May 2017.

The financial statements were approved by the Board of Directors on
the date stated in the statement by the Board of Directors.

SIGNIFICANT ACCOUNTING POLICIES

Basis of Preparation

The financial statements are prepared in accordance with the
provisions of the Sccieties Act, Cap. 311 and the Singapore Financial
Reporting Standards (FRS) and under the historiecal. cost convention,
except as medified by the accounting policies below. The accounting
policies applied by the Home are consistent with those used in the
previous financial year,

The Home adopted all the new and revised FRS and Interpretations of
FRS (INT-FRS) that are applicable and relevant to its operations and
effective for this financial year. The adeopition of new/revised FRS or
INT~FRS has no matexrial impact on the financial statenents. FRS or
INT-FRS which have been issued but not effective will have no material
impact on the financial statements.

The financial statements are presented in Singapore dollars, which is
the Home's functional and presentation currency.

Accounting estimates

The preparation of financial statements is in conformity with FRS and
requires the use of estimates and assumptions that affect the reported
amounts of assets and liabilities and disclosure of contingent assets
and liabilities, if any, at the date of the financial statements and
the reported amounts of revenue and expenses during the financial
year. Although these estimates are based on management's best
knowledge of current events and actions and historical experiences and
various other factors that are believed to be reasonable under the
circumstances, actual results may ultimately differ frem those
estimates.



13.

SINGAPORE CHRISTIAN HOME

NOTES TO THE ACCOUNTS -~ 31 MARCH 2015

(<)

{4}

(e)

(£}

SIGNIFICANT ACCOUNTING POLICIES {cont'd)

Plant and Equipment
Plant and equipment are stated at cost less accumulated depreciation
and impairment loss, if any. Depreciation is calculated on the
straight-line method to write off the cost of the assets over thair
estimated useful lives as follows :

Computer equipment 3 years
Furniture & office equipment 3 - 6 years
Medical equipment 3 — 6 years
Motor vehicle 10 years

The carrying amount is reviewed annually to assess whether it needs to
be written down to its recoverable amount. Fully depreciated assets
are retained in the accounts until they are no longer in use. The
useful lives and depreciation method are reviewed annually to ensure
that these are consistent with the pattern of economic benefits
provided by the assets.

Impairment of financial assets

The Home at each reporting date assesses whether there is objective
evidence that a financial asset is impaired. Whenever there is an
indication that an asset is impaired, as adjudged or estimated by the
management based on currently available information, the difference
batween the carrying amount and the estimated recoverable amount is
recognised in the statement of finaneial activities.

Payables and Provisions

Provisions are recognised when the Home has a legal or constructive
obligation as a result of past events, it is probable that an outflow
of resources will be required to settle the obligation and a reliable
estimate of the amount can be made.

Provisions are reviewed at each reporting date and adjusted to
reflect the current best estimate. If it is no longer probable that
an outflow of resources embodying economic benefits will be required
to settle the obligation, the provigion is reversed.

Funds accounting

Monies received for specific purpeses, including transfers from the
general fund, are credited directly to the respective fund accounts.
Income and expenditure relating to specific funds are accounted for
directly in the funds to which they relata, Assets and liabilities of
the specifie funds are shown separately in the statement of financizl
position.



14.

SINGAPORE CHRISTIAN HOME

NOTES TO THE ACCOUNTS - 31 MARCH 2015

2.

(g)

SIGNIFICANT ACCOUNTING POLICIES {(cont'd)

In¢ome recognition

Income is included in the statement of financial activities when the

following three criteria are met:

* the Home becomes ¢ntitled to the income:

* when it is virtually certain that the Home will receive the
income; and

* the monetary value of the income can be measured with sufficient
reliability.

Programne fees are recognised on an accrual basis.
Donations and grants are recognised when received.

Interest from fixed deposits are recognised as income upon maturity of
the firzed deposits.

Government grants are recognised as income when there is reasonable
assurance that the Home will comply with the conditions attaching to
the grants and that the grants will be received.

Donations in kind are recognised based on an estimate of the fairc
value at the date of receipt of the donation.

(h) Resources expended

All expenditure are accounted for on an accrual basis and has been
elassified under headings that aggregate all costs related to that
activity.

Cost of generating funds

The cost of generating funds are those costs attributable +o
generating income for the Home other than those costs incurred in
undertaking charitable activities.

Charitable activities

Costs of charitable activities comprise all costs incurred in the
pursuit of the charitable objects of the Home., Such costs include the
direct costs of the charitable activities of the Home together with
any support costs incurred that enable these activities to be
undertaken,

Governance costs

Governance costs comprise all costs attributable to the general
running of the Home in providing the governance infrastructure and in
ensuring public accountability. These costs include costs related to
constitutional and statutory requirements, and include an
apportionment of overhead and support costs.
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SINGAPORE CHRISTIAN HOME

NOTES TO THE ACCOUNTS - 31 MARCH 2015

2.

{1)

1

(k)

(1)

SIGNIFICANT ACCOUNTING POLICIES (cont'd)

Government grants
Government grants are given in the form of subvention and capital

grants.

Subvention grants are recognised in the statement of financial
activities on a systematic and rational basis over the periods
necessary to match them with the related expenditure. Capital grants
are capitalised in the statement of financial position and allocated
over useful life of the related depreciable assets.

Employee benefits

Contributions to defined contribution pensicn plan (Central Provident
Fund) are &recognised as an expense in the same period as the
enployment that gives rise to the contribution. Cbligations for
future employee benefits, if material, are recognised as current
expenses in the accounts.

Operating leases

Rent paid for operating leases is included in the statement of
financial activities on a straight line basis over the period of the
lease,

Cash and cash equivalents

These comprise cash and bank balances excluding any bank overdraft and
pledged bank deposit used for financing activities.

PLANT & EQUIEMENT

2015 Office Exercise &

Furniture, Medical Motox

Computer & equipnent Vehicles Total

Electriecal

equipment:
$ $ $ $
COS8T
At 1-4-2014 1,685,962 68,255 102,166 1,856,383
Additions 33,761 8,988 - 42,749
Disposals { 1,691) - - { 1,69%)
At 31-3-20158 1,718,032 77,243 102,166 1,897,441
ACCUMULATED
DEPRECIATION

At 1-4-2014 399,979 13,248 44,507 457,734
Charge for the year 343,068 14,746 6,407 364,221
Disposals { 1,408} - - { 1,409)
At 31-3-2015 741,638 27,994 50,914 820,546

NET BOOK VALUE
At 31-03-2015 976,394 49,249 51,252 1,076,895




SINGAPORE CHRISTIAN HOME

NCTES TO THE ACCOUNTS -~ 31 MARCH 2015

3.

PLANT & EQUIPMENT (cont’d)

2014

COST
At 1-4-2013
Additions

At 31-3-2014

ACCUMULATED
DEPRECIATION

At 1-4-2013

Charge for the year

At 31-3-2014

NET BOOK VALUE
At 31-03-2014

RECEIVABLES

Grants receivable

Motor
Vehicles

$

38,100
64,066

102,166

38,100
6,407

44,507

Office Exercise &
Furniture, Medical
Computer & equipment
Electrical

equipment

$ $

99,853 -
1,586,109 68,255
1,685,962 68,255

49,927 -
350,082 13,248
399,978 13,248
1,285,983 55,007

Programne fee receivable

Other receivables

57,6589

$

568,400
3,363

571,763

16.

Total

§

137,953
1,718,430

1,856,383

88,027
369,707

457,734

1,398,649

2014

$
454,925
290,303
3,739

748,967

The grants receivable from Ministry of Health are expected to be
received within 6 months from the reporting date.

FIXED DEPOSITS

All fixed deposits mature

rates ranging from 0.05% to 1.35% (2014:

anmnum,

within one year and bear
0.05% to

interest at
0.625%) per



17.
SINGAPORE CHERISTIAN HOME

KNOTES TO THE ACCOUNTS - 31 MARCH 2015

6. ACCUMULATED EUND

The accumulated fund represents surplus of the operations to meet the
expenditure of the Hone.

The Home’s reserves position is as fellows:

Restricted & Unrestricted Funds

2014 %
8 3 Increase

Unrestricted Fund (reserves):
~ Accumulated Fund 5,169,481 3,673,004 40.7%
Restricted Funds:
- Building Fund 1,421,627 1,416,243 0.4%
- ILTC Salaxy Adjustment

Exercise Fund 225,81¢ 87,174 132.4%
- Community Silver Trust Fund 884,338 334,585 164.3%
~ President’s Challenge Fund 500,000 -
Annual operating expenditure 6,271,211 5,179,836 21.1%
Ratio of reserves to annual

operating expenditure 0.82 0.71

Reserve Policy

The Board regularly reviews the amount of reserves that are required
to ensure that they are adeguate te fulfil the continuing obligations
of the Home.

7. BUILDING FUND ~ RESTRICTED

2014

§ 5
Balance at beginning of year 1,416,243 1,407,385
Interest earned during the year 5,384 8,858
Balance at end of vear 1,421,627 1,416,243

The Building Fund represents money set aside for the expenditure on
the new building at Sembawang. The new building was funded by the
Government. The Home will write to the IPC administrator for approval
for any change in the use of the Building Fund.
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SINGAPORE CHRISTIAN HOME

NOTES TO THE ACCOUNTS - 31 MARCH 2015

8.

10.

ILTC SALARY ADJUSTMENT EXERCISE FUND -~ RESTRICTED

2014

$ $
Balance at beginning of year 97,174 1,007
Grant received from Ministry of Health 563,969 316,229
Amortisation of fund { 435,333) { 220,062)
Balance at end of year 225,810 97,174

The Intermediate Long Term Care, Salary Adjustment Exercise Fund
(ILTC SAE) represents money from the Government Lo enable the Home +o
raise the salaries, to invest in skills and professicnal development
and to promote the quality and productivity in all staff.

COMMUNITY SILVER TRUST FUND ~ RESTICTED

2014

3 $
Balance at beginning of year 334,595 256,800
Grant received from Ministry of Health 549,743 135,022
Amortisation of fund - ( 57,327)
Balance at end of year 884,338 334,595

The Community Silver Trust Fund (CST) is a dollar-for-~dollar denation
matching grant provided by the Government to encourage donation and
provide additional resources to enhance the services of voluntary
welfare organistations (VWOs) in the intermediate and long-term care
(ILTC) sector.

The Funding Agreement between the Trustees of the Community Silver
Trust and the Home was signed on 20 August 2014 for a pericd of five
vears from 1 April 2014 to 31 March 2019,

The Community Silver Trust is managed by the Ministry of Health on
behalf of the Trustees.

PRESIDENT'S CHALLENGE FUND -~ RESTRICTED

2014

$ 3

Balance at beginning of year - -
Grant received 500,000 -
Balance at end of year 500,000 -

In May 2014, the Home received funds from President’s Challenge 2013.
The funds will be used to fund the Home’'s improvement works costs.
All funds received have to be utilised within 2 years upon receipt of
the monies.



19.

SINGARPORE CHRISTIAN HOME

NOTES TO THE ACCOUNTS - 31 MARCH 2015

11.

iz2.

13.

14.

MEDIFUND
2014
$ $
Balance at beginning of year 523,508 235,450
Grant received fror Ministry of Health 1,004,580 696,839
Payments { 785,248) ( 408,781)
Balance at end of year 742,840 523,508

The Medifund represents money from the Government to help needy
residents who are unable to pay for their medical expenses. The fund
is managed by a Medifund Committee which comprises a majority of
independent non-executive members appointed by the MOH, and is
administered in accordance with guidelines issued by the MOH. The
Home holds the money in the fund as a custodian.

PAYARLES
2014
3 §
GST 18,800 12,294
Accruals & other payables 571,559 275,635
Residents’ money held for safekeeping 30,410 17,727
620,769 305,656

DEFERRED CAPITAL & CYCLICAL MAINTENANCE GRANTS

The furniture and equipment grants which the Home had applied from
the Ministry of Health in 2012 cover the procurement of supported
furniture and equipment items required in the facilities in the new
replacement nursing home in Sembawang. The grant is to be amortised
over the useful lives of the furniture and equipment.

2014

$ $

Balance at beginning of year 1,304,737 -
Grant received during the year - 1,626,378
Amortisaticon during the year { 327,233) { 324,621)

Prior year adjustment 22,714 -
Balance at end of year 1,000,238 1,304,757

VOLUNTARY INCOME

The amount represents principally donations and grants received from
government and other institutions.

The government grant is received from the Ministry of Health and
represents funding for recurrent expenditure and other expenditure,
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SATARIES AND RELATED COSTS

2014

3
Basic salaries 2,446,589 1,801,875
Bonuses 387,989 192,901
CPF contributions 221,289 143,530
8kills development fund 6,780 5,243
Foreign workers levy 524,015 424,686
3,586,632 2,668,235

RELATED PARTY TRANSACTIONS

A related party is defined as follows:

A perscn or a close member of that person’s family is related to the
Home if that person:

(1)
(i)
(iid)

has control or joint contrel over the Home;
has significant influence over the Home; or
is a member of the key management personnel of the Home.

An entity is related to the Home if any of the following conditions
applies:

(i)
(ii)
(izi)
{iv)

(v)

(vi)

{(vii)

the entity and the Home are members of the same group (which
means that each parent, subsidiary and fellow subsidiary is
related to the others).

cne entity is an associate or joint venture of the other entity
(or an associate or jeint venture of a member of a group of
which the other entity is a member),.

both entities are joint ventures of the same third party.

one entity is 2 joint venture of a third entity and the other
entity is an associate of the third entity.

the entity is a post-employment benefit plan for the benefit
of the employees of either the Home or an entity related to the
Home. TIf the Home is itself such a plan, the sponsoring
employers are also related to the Home.

the entity is controlled or jointly controlled by a person
identified in {(a).

a person identified in (a) (i) has significant influence over
the entity or is a member of the key management personnel of
the entity (or of a parent of the entity).
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RELATED PARTY TRANSACTIONS {cont’d)}
The Home is governed by the Board of Directors. All Directors are
velunteers and received no monetary remuneration for their

contributicns and services rendered during the year,

Key management compensation:

2014
$ $
Salaries and other short-term
enployee benefits 461,029 428,059

The above amounts are included under remuneration of employees (note
18).

Number of key management in remuneration bands:

2014

$0 to $B0,000 - 1
§50,001 to 5100,000 2 2
$100,001 to $150,000 1 2
1 —_

$150,001 to $200,000

Key management personnel of the Home are those persons having the
authority and responsibility for planning, directing and controlling
the aectivities of the Home under the direction and guidance of the
Board of Directors.

OPERATING LEASE COMMITMENTS

Lease commitments under non-~cancellable operating leases:

2014

$ $
Payable within one year 431,706 470,852
Payable between two to five years - 431,706

The rent of the Home is funded by the rental subvention received from
the Ministry of Health.

TAXATION

The Home 1is wegistered under the Charities Act Cap. 37 (IRC
Registration No. HEF0028/G) and its income is exempted from income tax.
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DONATIONS

During the financial year, the Home issued tax deductible receipts
for donations collected from voluntary and fund-raising activities
amounting to S$141,694 (2014: $440,798). The non-tax deductible
donations collected during the year was $76,268 (2014: $52,985).

FINANCIAL RISK MANAGEMENT

The Home's activities expose it to minimal finaneial risks. The
Management has oversight to the overall risk management of the Home.
The peolicies for managing these risks are briefly as follows :

(a) Credit risk

Credit risk is the potential risk of financial loss resulting from
the failure of residents or other counterparties te¢ settle their
financial obligations to the Home as and when they fall due.

The Home's exposure to credit risk arises primarily fron receivables
and bank balances.

{b) Liguidity risk
Liquidity risk is the risk that the Home will encounter difficulty in
meeting financial obligations due to shortage of funds.

The Home monitors and maintains a level of cash and cash equivalents
deemed adequate by the management to finance its operations and
nitigate the effects of fluctuations in cash flows.

The Home has no significant liquidity risk.

All current financial liabilities of the Home are repayable on demand
or mature within one vear,

{c} Interest rate risk

Interest rate risk is the risk that the fair value or future cash
flows of the Home’s financial instruments will fluctuate because of
changes in market interest rates.

The Home has fixed deposits of varicus durations which are interest
bearing and placed with financial institutions in Singapore. The Home
monitors movements in interest rates to ensure deposits are placed
with £fipancial institutions offering optimal rates of zeturn. The
Home has no significant exposure to market risk for changes in
interest rates.

FAIR VALULS
The <fair wvalues of the current financial assets and financial

liabilities in the statement of financial position approximate thedir
carrying values due to their short-term natura.
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22. RESERVE MANAGEMENT
The primary cbjective in the management of the Home’s reserve is to

ensure that it maintains strong and healthy level of reserves and
working fund ratio in order %o support its operations.

23, INVESTMENT POLICY

The Home placed its excess fund in Singapore dollars fixed deposits.

24. COMPARATIVE FIGURES

Certain comparative figures have been reclassified to conform with the
current year's presentation

Auditors' Report - Page 2 & 3
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