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Vision 

A place where staff serve with love and pride and residents 

call ‘Home’. 

 

Mission 

To serve its residents in the spirit of love and to provide for 
their needs in an environment of warmth and friendliness. 
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Year Milestones 

1960 
Singapore Christian Home was founded by three Christian friends who 

took in destitute ladies from the streets into their Upper Thomson Home. 

1977 
The Home was registered under the name ‘Singapore Christian Home for 

the Aged’. 

1987 
The Home moved to Queenstown ( Buller Terrace ) and stayed there for 

nearly 10 years in a Community Centre. 

1996 
It then moved to a 33-bed capacity premise in Jalan Kayu where it was 

housed together with Ju Eng Home. 

2000 The Home moved to Jalan Tan Tock Seng. 

2009 

Minister of Health, Mr Khaw Boon Wan, announced that Singapore 

Christian Home for the Aged had been allocated a new site in 

Sembawang. 

2012 
Work at the new site was completed and allowed for a bed capacity of 

248. 

2013 

The Home had a ‘homecoming’ when it finally shifted to the 9-storey 

building in Sembawang Crescent in May 2013. It admitted its first male 

resident in May after the move. 

 

Milestones 
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Singapore Christian Home has come a long way from the humble beginnings of 

caring for a few homeless elderly in the 60’s to more than 200 residents in its new 

premises at Sembawang Crescent.  For the past 54 years, the Home had moved 

and upgraded many times to meet the ever changing and increasing needs of the 

frail and sick in the community. 

Relocating to Sembawang Crescent was undoubtedly one of the most challenging 

and exciting events in the history of the Home. The Board of Directors and I are 

thankful to the Agency for Integrated Care ( AIC ) and Khoo Teck Puat Hospital       

( KTPH ) for mobilising their resources to smoothen the transition to the 9-storey 

custom-built new premises.    

In April 2013, the Home was renamed Singapore Christian Home to reflect its dedication and commitment to care 

for people in need of intermediate to long-term nursing care, regardless of age. The Home had also for the first time 

in its history, open its facilities to male applicants.   

As the Singapore government works towards the developing an infrastructure for our fast-growing ageing society, 

the Home, as part of the Intermediate and Long-Term Care ( ILTC ) sector, will continue to evolve in line with the 

government’s policy and strengthen its capability so as to deliver quality nursing care. 

We therefore ready ourselves for more challenges ahead of us and are constantly looking for various resources 

and technologies to enhance the Home’s systems and operations to execute its responsibilities fully. 

As a non-profit and charitable organisation, Singapore Christian Home greatly depends on community support for 

the delivery of various services to meet residents’ needs. We are grateful to the schools, members from SG Cares, 

YMCA, churches, corporations and individual volunteers for organising various activities to enhance the social well-

being of residents and bring fun and laughter to them. Not forgetting the generous donors who have supported the 

Home, which enabled staff to focus more on caring for residents. 

Singapore Christian Home will continue to work in tandem with its supporters and community partners for the 

betterment of residents. 

 
 
KOK SIEW HOONG ( MR ) 
PRESIDENT  

President’s Message 
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Under the Ministry of Health ( MOH )’s holistic programme to meet the needs of the country’s growing population 

of the elderly, Singapore Christian Home ( SCH ) was invited to be one of the three organisations to run a new 

model of nursing home developed by the Ministry.  To further the mission of the Home and in support of the 

government’s plans, the Board accepted the challenge to run a multi-storied 248-bed custom-built nursing home 

that is more than 7 times its then capacity. 

 

 

  

 

The new premises was scheduled for completion in the first 

quarter of Year 2013. There was a mixture of anxiety, 

excitement and worry among the residents, family members 

and staff over the impending move.  Foremost, they would 

miss the abundant matured greenery, the host of birds, 

butterflies, squirrels, the occasional snake and the familiarity 

of the old premises. With the move, many were anxious over 

what to expect, whether they and particularly their elderly 

relatives would be able to find their way to Sembawang, would 

they incur higher expenses and if their dormitory mates would 

be near to each other.   

 

To ensure residents and staff settled well in the new premises, 

planning and preparation work started way back in 2011. 

Some of the preparation work included a three-day 6S training 

to equip staff with skills on planning for space use, reviewing 

work processes and increasing work efficiency in the new 

environment.  There were also frequent conversations with 

the residents on the move to address their concerns and an 

open house was organised for family members to familiarise 

and orientate themselves.  

 

 

 

 

 

 

 

 

Visit in 2005 by then Minister for Health, Mr Khaw Boon Wan 

 

Mr Evan Sim from AIC engaging staff in the 6S processes 

 

Blessing of the Home – 23 March 2013 

A New Home, A New Beginning 

Staff reviewing work processes 
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Staff and residents were all ready to move to the new home on 21 May 2013. 

 

The huge undertaking involved 50 staff, 72 residents and more than 80 volunteers. It took 27 ambulance trips and   

3 wheelchair-friendly buses from 8am to 2pm to transfer all the residents to the new Home.  

 

 

 

 

The move would not have ended successfully and safely without the support volunteers from KTPH and Hope 

Presbyterian Church. KTPH staff, on top of ensuring that the residents were well settled in, also prepared lunch for 

all residents and staff. The Home was truly off to a great start with all the support and blessings from the community. 

  

From 70 Jalan Tan Tock Seng 

KTPH and SCH staff assisting a resident in 

settling into her new dormitory 

 

Packing up at Jalan Tan Tock Seng 

To 20 Sembawang Crescent 
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Minister Gan Kim Yong at SCH’s Opening Ceremony – 4 January 2014 

 

Mrs Chew Kwee Tiang, Chief Executive Officer of Khoo 

Teck Puat Hospital, receiving token of appreciation 

Mr Phua Kim Leong, 2nd Vice President of Board of Directors, 

honoured for his faithful and dedicated service 

 
 
Saturday 4 January 2014 marked the Official Opening of SCH @ Sembawang Crescent. The Home was honoured 

to have Minister for Health, Mr Gan Kim Yong, to officiate the ceremony.  Also gracing the event were Members of 

Parliament for Nee Soon GRC Dr Lim Wee Kiak, Assoc Prof Muhammad Faishal Ibrahim and Mr Patrick Tay Teck 

Guan, senior management from Ministry of Health, Agency for Integrated Care, community partners and numerous 

well-wishers. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

The Home’s Board of Directors took the very special occasion to thank significant partners who generously and 

graciously supported the Home through its transition; senior management and staff of Khoo Teck Puat Hospital, 

Principal, staff and students of Sembawang Secondary School, Canberra Youth Executive Committee ( YEC ) 

under the leadership of MP Dr Lim Wee Kiak and the visiting consultants from National Skin Centre. 

 

And not forgetting its own members, the Home honoured Mr Phua Kim Leong and Rev Quek Kiok Chiang for their 

long and faithful service of more than 30 years. 
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SCH Healthcare staff providing care and assistance to the residents. 

 

 

Staff undergoing Flu Pandemic training 

 

 

 

 

With the significant expansion of bed capacity, the Home engaged a team of Resident Physician and locum doctors 

to meet the increase patient care needs.   

The National Skin Centre continued to provide consultations to the residents on a two monthly basis to treat 

residents with skin conditions. 

The Home arranged with Khoo Teck Puat Hospital ( KTPH ) to provide physiotherapy, speech and occupational 

therapies services within the Home.  Many of the residents have improved significantly in their physical well-being 

and the Home’s Therapy Aides have also learnt from the professionals on better ways to manage the residents in 

their daily exercises and therapy sessions. 

The Nursing team embarked on a series of initiatives to enhance its processes and efficiency.  9 nurses completed 

the Care Assessor Training Programme under the Agency of Integrated Care ( AIC ), on the use of the InterRAi, a 

person-centered tool to assess residents’ overall care requirements.  

 

A table-top exercise for Flu Pandemic Preparedness was conducted on 26 September 2013.  The Home is now 

better equipped to respond should there be any outbreaks to reduce the impact of the situation affecting our 

residents. 

 

 

 

 

 

Delivering Care 
 



SCH AR FY 13/14        Page | 9  
 

Students from SIT with SCH resident 

 

6 staff were committed to a 9-month Telemedicine Nurse Training Course conducted by the KTPH Tele-Geriatrics 

Department.  With the training, the nursing staff would be able to initiate tele-consultations with KTPH doctors 

regarding residents’ medical condition at the Home. The initiative would greatly reduce residents’ transfer to the 

hospital for consultations and allow residents to be treated at the Home in an environment they are familiar with. 

The Home is registered to participate in the National Electronic Health Record ( NHER ).  This enables approved 

staff to receive and disseminate medical information and records of residents seamlessly within the healthcare 

institutions.  

In March 2014, the Home participated in the Hand Hygiene project where the healthcare staff were trained and 

observed for proper hand hygiene practices to prevent and control the spread of infections. 

The Home believes in continuous learning and training of healthcare staff so that more are professionally trained 

to care for the sick and elderly. 2 students from the Singapore Institute of Technology ( SIT ), under the Bachelor 

of Science programme offered by University of Manchester, were attached to the Home for 5 weeks of practicum. 

 

 

 

 

 

 

 

  

The Home also hosted a 1-day Orientation programme for 20 nursing staff from Singapore General Hospital to 

understand the processes and programmes in the Home so that they can effectively help patients in their discharge 

plan for the ILTC. 

The Home has obtained the status as an ITE Approval Training Centre for a 3-year period and will launch its first 

intake of the ITE Skills Certificate ( ISC ) in Health Care ( Home Care ) for 16 care staff in June 2014. 
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Note : Youngest at 45 female resident and oldest at 104 female resident. 

 

For the financial year ended 31 March 2014, the Home served a total of 233 residents, which saw a 3-fold increase 

compared to the previous year, due to the increase bed capacity.  The Home is dedicated to admission of residents 

with higher care needs.  

Enrolment Residents Respite Care 

Residents as at 1 April 2013 72 
- 

 

New Admissions for the year 155 6 

Less Discharges for the year (36) (4) 

Residents as at 31 March 2014 191 2 
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Engaging the Community 
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Preparing for Dumpling Festival 

 

Volunteer befrienders visiting residents in ward 

 

Volunteers are important partners in enriching the lives of residents and complementing the care provided by staff. 

More than 180 activities were organised by 36 volunteer groups from churches, corporations, schools and civic 

groups for the year.       

            

 

 

 

 

 

 

 

The volunteer groups of SG Cares, Young Men Christian Association ( YMCA ) and Sembawang Secondary School 

were three of the most regular volunteers in 2013. The Volunteer Leaders of SG Cares committed to visiting and 

conducting activities for residents twice a week on every 2nd and 4th Saturday of every month. These activities were 

also specially tailored to the festivities such as Mother’s Day, Father’s Day, Mooncake Festival, Christmas and 

Chinese New Year.   

 

 

 

 

 

 

YMCA was also actively involved in bringing cheer during these events as the students from the ‘Y’ groups 

consisting of Singapore Polytechnic students not only celebrated these festivities with them, but also the birthdays 

of some of the residents! Not forgetting Sembawang Secondary School who brought many classes down every 

week to the Home as part of their Values In Action ( VIA ) programme where students were trained to bring residents 

out for outings to the nearby coffee shop, the school’s garden and even their Chinese New Year concert! 
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Outing to Gardens By the Bay 

Staff having steamboat lunch with residents  Resident waiting for his durian ice-cream treat 

 

Hair-Cutting day for the residents 

An outing to the Gardens by the Bay in August was also extra special for the residents who rarely have the chance 

to spend recreational time outside the Home. They were wheeled around the gardens to admire and appreciate the 

beautiful flora and fauna around the bay. The day rounded off to residents’ delight with delicious Hokkien Mee for 

dinner. 

 

 

 

 

 

 

 

 
Besides the festivities and major events, we are also thankful to the dedicated group of volunteers who come to 

the Home regularly to cut the residents’ hair and give the male residents a clean shave. 

. 
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Volunteers, Peter Kow & Harold Ee, speaking with Minister Lawrence Wong 

 

Gifts from Donation Drive, August 2013 spearheaded by 

Canberra constituency grassroots leaders 
President of SCH, Mr Kok Siew Hoong, thanking Rotary 

Club Garden City for the gift of a passenger van 

In recognition of the contributions of volunteers, Mr Peter Kow and Mr Harold Ee were nominated for the ‘Golden 

Oldies Award’.  The award was given in conjunction with the International Volunteer Day organised by the National 

Volunteer & Philanthropy Centre ( NVPC ).   

 

 

For the year, the Home received many blessings in cash and in kind from generous friends and supporters. 

The Rotary Club Garden City spearheaded a project to purchase a passenger van fitted with a hydraulic lifter for 

the Home.   

 

 

 

 

 

 

 

 

The Home launched its website, www.schome.org.sg, on 4 January 2014.  Through this platform, it hopes to engage 

more volunteers and partners to support the Home’s cause and mission.  
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Headcount increased from 85.2 in March 2013 when the Home was gearing up for the move to 133 as at year 

ended 31 March 2014, an increase of 56%.  Efforts were intensified to attract and hire local staff, particularly from 

within the vicinity of the Sembawang estate. However, the Home remains reliant on foreign care staff with a large 

number of its employees coming from the Philippines and Myanmar. 

 

All new care staff undergo 2 weeks of preceptorship to orientate them on the Home operations and 

standards.  Weekly in-service trainings were also conducted to ensure that the care staff continually upgrade and 

maintain their skills. As at 31 March 2014, 33% of the care staff have received more than 40 hours of training for 

the year.  The Home will continue to target for 40 training hours per year for each care staff. 

With the staffing of the Home stabilising, recreational activities were organised for the employees to foster 

camaraderie and develop a sense of belonging.  In their various teams, the staff unwound and bonded over picnics, 

BBQs and dinner and karaoke sessions.  As part of the Home’s tradition, the staff also celebrated Nurses’ Day in 

August, as well as Thanksgiving and Christmas in December.  

 

 

 

 

Care Staff,
68%

Operations / 
Support 

Staff, 
32%

Staff Composition

Human Resource 
 



SCH AR FY 13/14        Page | 17  
 

 

 

SCH’s main sources of income were from government grants / subsidies, programme fees and donations. 

 
 

For FY 2013/14, there was an increase in total income from S$2.99 M to S$6.49 M.  The change was mainly due 

to the increase in government grants and fee income.  With the increase in additional headcounts and costs incurred 

due to the expansion of the Home’s capacity, the total expenditure for the year increased from S$ 2.60 M to S$ 

5.18 M. 

 
 
 
The Home ended the year with a surplus of S$1.31 M 
 
Members of the Board are volunteers of the Home and accept no remuneration for their services.  The Board 

regularly reviews the amount of reserves that are required to ensure that they are adequate to fulfil the continuing 

obligations of the Home.  The primary objective in the management of the Home’s reserve is to ensure that it 

maintains strong and healthy level of reserves and working capital ratio in order to support its operations. 

The Home placed its excess fund in Singapore dollar fixed deposits. 

Donations
$574,292

9%

Government Grants / 
Subsidies
$4,593,098

71%

Programme Fees & 
Other Income

$1,323,821
20%

Sources of Income

Manpower 
$2,730,469

53%

Facilities & 
Maintenance 
$1,209,947

23%

Nursing, Medical, Allied 
Health, Care Supplies & 

Services
$676,980

13%

Food & Supplies
$376,325

7%

Administrative & Other Expenses
$186,115

4%

Expenditure

                                   Finance  
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