JER R
ﬂﬂ SINGAPORE CHRISTIAN HOME

Annunol Report FY 13/14







1 Our Vision and Mission

2 Milestones
3 Board of Directors
4 President’'s Message
5 A New Home, A New Beginning
8 Delivering Care
12 Engaging the Community
16 Human Resource
17 Finance

Singapore Christian Home Annual Report FY 13/14



Vision
A place where staff serve with love and pride and residents
call ‘Home'.

Mission

To serve its residents in the spirit of love and to provide for
their needs in an environment of warmth and friendliness.
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Year Milestones

1960 Singapore Christian Home was founded by three Christian friends who
took in destitute ladies from the streets into their Upper Thomson Home.

1977 The Home was registered under the name ‘Singapore Christian Home for

the Aged'.

The Home moved to Queenstown ( Buller Terrace ) and stayed there for

nearly 10 years in a Community Centre.

It then moved to a 33-bed capacity premise in Jalan Kayu where it was

housed together with Ju Eng Home.

The Home moved to Jalan Tan Tock Seng.

Minister of Health, Mr Khaw Boon Wan, announced that Singapore

Christian Home for the Aged had been allocated a new site in

Sembawang.

Work at the new site was completed and allowed for a bed capacity of
248.
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The Home had a ‘homecoming’ when it finally shifted to the 9-storey
building in Sembawang Crescent in May 2013. It admitted its first male

resident in May after the move.
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Singapore Christian Home has come a long way from the humble beginnings of
caring for a few homeless elderly in the 60’s to more than 200 residents in its new
premises at Sembawang Crescent. For the past 54 years, the Home had moved
and upgraded many times to meet the ever changing and increasing needs of the

frail and sick in the community.

Relocating to Sembawang Crescent was undoubtedly one of the most challenging
and exciting events in the history of the Home. The Board of Directors and | are
thankful to the Agency for Integrated Care ( AIC ) and Khoo Teck Puat Hospital

( KTPH ) for mobilising their resources to smoothen the transition to the 9-storey

custom-built new premises.

In April 2013, the Home was renamed Singapore Christian Home to reflect its dedication and commitment to care
for people in need of intermediate to long-term nursing care, regardless of age. The Home had also for the first time

in its history, open its facilities to male applicants.

As the Singapore government works towards the developing an infrastructure for our fast-growing ageing society,
the Home, as part of the Intermediate and Long-Term Care ( ILTC ) sector, will continue to evolve in line with the

government’s policy and strengthen its capability so as to deliver quality nursing care.

We therefore ready ourselves for more challenges ahead of us and are constantly looking for various resources

and technologies to enhance the Home’s systems and operations to execute its responsibilities fully.

As a non-profit and charitable organisation, Singapore Christian Home greatly depends on community support for
the delivery of various services to meet residents’ needs. We are grateful to the schools, members from SG Cares,
YMCA, churches, corporations and individual volunteers for organising various activities to enhance the social well-
being of residents and bring fun and laughter to them. Not forgetting the generous donors who have supported the

Home, which enabled staff to focus more on caring for residents.

Singapore Christian Home will continue to work in tandem with its supporters and community partners for the

betterment of residents.

KOK SIEW HOONG (MR)
PRESIDENT
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Under the Ministry of Health ( MOH )'s holistic programme to meet the needs of the country’s growing population

of the elderly, Singapore Christian Home ( SCH ) was invited to be one of the three organisations to run a new

model of nursing home developed by the Ministry. To further the mission of the Home and in support of the

government’s plans, the Board accepted the challenge to run a multi-storied 248-bed custom-built nursing home

that is more than 7 times its then capacity.

Staff reviewing work processes
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The new premises was scheduled for completion in the first
quarter of Year 2013. There was a mixture of anxiety,
excitement and worry among the residents, family members
and staff over the impending move. Foremost, they would
miss the abundant matured greenery, the host of birds,
butterflies, squirrels, the occasional snake and the familiarity
of the old premises. With the move, many were anxious over
what to expect, whether they and particularly their elderly
relatives would be able to find their way to Sembawang, would
they incur higher expenses and if their dormitory mates would

be near to each other.

To ensure residents and staff settled well in the new premises,
planning and preparation work started way back in 2011.

Some of the preparation work included a three-day 6S training
to equip staff with skills on planning for space use, reviewing
work processes and increasing work efficiency in the new
environment. There were also frequent conversations with
the residents on the move to address their concerns and an
open house was organised for family members to familiarise

and orientate themselves.

Blessing of the Home — 23 March 2013
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Staff and residents were all ready to move to the new home on 21 May 2013.

The huge undertaking involved 50 staff, 72 residents and more than 80 volunteers. It took 27 ambulance trips and

3 wheelchair-friendly buses from 8am to 2pm to transfer all the residents to the new Home.

KTPH and SCH staff assisting a resident in
settling into her new dormitory

The move would not have ended successfully and safely without the support volunteers from KTPH and Hope
Presbyterian Church. KTPH staff, on top of ensuring that the residents were well settled in, also prepared lunch for

all residents and staff. The Home was truly off to a great start with all the support and blessings from the community.

From 70 Jalan Tan Tock Seng .
To 20 Sembawang Crescent
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Saturday 4 January 2014 marked the Official Opening of SCH @ Sembawang Crescent. The Home was honoured
to have Minister for Health, Mr Gan Kim Yong, to officiate the ceremony. Also gracing the event were Members of
Parliament for Nee Soon GRC Dr Lim Wee Kiak, Assoc Prof Muhammad Faishal Ibrahim and Mr Patrick Tay Teck
Guan, senior management from Ministry of Health, Agency for Integrated Care, community partners and numerous

well-wishers.

Minister Gan Kim Yong at SCH'’s Opening Ceremony — 4 January 2014

The Home's Board of Directors took the very special occasion to thank significant partners who generously and
graciously supported the Home through its transition; senior management and staff of Khoo Teck Puat Hospital,
Principal, staff and students of Sembawang Secondary School, Canberra Youth Executive Committee ( YEC )

under the leadership of MP Dr Lim Wee Kiak and the visiting consultants from National Skin Centre.

And not forgetting its own members, the Home honoured Mr Phua Kim Leong and Rev Quek Kiok Chiang for their

long and faithful service of more than 30 years.

. 4

Mrs Chew Kwee Tiang, Chief Executive Officer of Khoo Mr Phua Kim Leong, 2™ Vice President of Board of Directors,
Teck Puat Hospital, receiving token of appreciation honoured for his faithful and dedicated service
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Delivering Care

With the significant expansion of bed capacity, the Home engaged a team of Resident Physician and locum doctors

to meet the increase patient care needs.

The National Skin Centre continued to provide consultations to the residents on a two monthly basis to treat

residents with skin conditions.

The Home arranged with Khoo Teck Puat Hospital ( KTPH ) to provide physiotherapy, speech and occupational
therapies services within the Home. Many of the residents have improved significantly in their physical well-being
and the Home’s Therapy Aides have also learnt from the professionals on better ways to manage the residents in

their daily exercises and therapy sessions.

The Nursing team embarked on a series of initiatives to enhance its processes and efficiency. 9 nurses completed
the Care Assessor Training Programme under the Agency of Integrated Care ( AIC ), on the use of the InterRAi, a

person-centered tool to assess residents’ overall care requirements.

A table-top exercise for Flu Pandemic Preparedness was conducted on 26 September 2013. The Home is now
better equipped to respond should there be any outbreaks to reduce the impact of the situation affecting our

residents.
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6 staff were committed to a 9-month Telemedicine Nurse Training Course conducted by the KTPH Tele-Geriatrics
Department. With the training, the nursing staff would be able to initiate tele-consultations with KTPH doctors
regarding residents’ medical condition at the Home. The initiative would greatly reduce residents’ transfer to the

hospital for consultations and allow residents to be treated at the Home in an environment they are familiar with.

The Home is registered to participate in the National Electronic Health Record ( NHER ). This enables approved
staff to receive and disseminate medical information and records of residents seamlessly within the healthcare

institutions.

In March 2014, the Home participated in the Hand Hygiene project where the healthcare staff were trained and

observed for proper hand hygiene practices to prevent and control the spread of infections.

The Home believes in continuous learning and training of healthcare staff so that more are professionally trained
to care for the sick and elderly. 2 students from the Singapore Institute of Technology ( SIT ), under the Bachelor

of Science programme offered by University of Manchester, were attached to the Home for 5 weeks of practicum.
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Students from SIT with SCH resident

The Home also hosted a 1-day Orientation programme for 20 nursing staff from Singapore General Hospital to
understand the processes and programmes in the Home so that they can effectively help patients in their discharge
plan for the ILTC.

The Home has obtained the status as an ITE Approval Training Centre for a 3-year period and will launch its first
intake of the ITE Skills Certificate ( ISC ) in Health Care ( Home Care ) for 16 care staff in June 2014.
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T felt very much at peace now after having the opportunity to retum to my flat and settle my personal matters’
Mr Tan, 63 yrs

mMmr 63 years old, was a Public Assistance recipient who shared a 1-room rental flat with another
er. In early 2013, he was hospitalised after a stroke. Due to his care needs, Mr Tan was

ed directly to SCH after months of stay in the hospital

Although Mr Tan is very quiet by nature and preferred to be a'l
the staff sensed his unhappiness. They discovered that, he
his own home and was concemed for his elderly F(atm
They took him for a visit back home. ,_\ -

Mr Tan was so happy during the visit that he shed
The very kind and thoughtful Mr Tan also armngd for his
flat mate to take over the flat so that he could co to.

there. Yhen it was time to leave, Mr Tan encourageds 3 ' 1‘ AP

visit him whenever possible. Rt < e 5 y ‘n\%. L
=5 'L e .-

Mr Tan still spends most of the time on his own. But since the visit, he is Fa@r and is more

in the Home. ‘
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For the financial year ended 31 March 2014, the Home served a total of 233 residents, which saw a 3-fold increase

compared to the previous year, due to the increase bed capacity. The Home is dedicated to admission of residents

with higher care needs.

Enrolment Residents Respite Care
Residents as at 1 April 2013 72 )
New Admissions for the year 155 6
Less Discharges for the year (36) (4)
Residents as at 31 March 2014 191 2
Residents' Age Profile

No. of Residents

67
56
29I 2
7
3 I 5
—-"l J

50and 51-60 61-70 71-80 81-90 91-100 101and
below Age of Residents above

Note : Youngest at 45 female resident and oldest at 104 female resident.

Residents' Ethnic Profile

Chinese
88%

Indian
7%

Malay
Others 4%

1%
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Engaging the Community

Mrs Lim, 78 years old, suffers from neuromuscular disease. Yhen her frail and elderly husband
could no longer care for her, arrangements was made for her admission to SCH in 2013.

Although Mr Lim visited her almost daily to keep her company, Mrs Lim was unhappy and
longed to retum home.

The Home's multi-disciplinary team comprising the Resident Physician, nurses, case worker
and therapists assessed NWrs Lim's potential for disc nd supportaneeded. Tt was agreed
that with additional help and some modifications g

the flat, Mrs Lim’s wishes could be realised.

The Occupational Therapist condugted a home
assessment and assisted Mr Liin making the
necessary modifications to ensuf@ that the environme
was conducive and safe for the elderly couple.

Mr Lim, with support of the Home, successfully obtained approval to hire a domestic helper.

Upon arrival, the nurses and therapists trained the domestic helper on how to care for Mrs Lim.
)

Before dischgng Mrs Lim home, SCH further linked her up with 4 community-based health

care service saithat Mrs Lim would still receive follow-up care and support for her health needs.

iger have to travel daily by public transport to visit his wife at SCH. Mrs Lim is
Beared for at homed
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Volunteers are important partners in enriching the lives of residents and complementing the care provided by staff.

More than 180 activities were organised by 36 volunteer groups from churches, corporations, schools and civic

groups for the year.

Volunteer befrienders visiting residents in ward

The volunteer groups of SG Cares, Young Men Christian Association (YMCA ) and Sembawang Secondary School
were three of the most regular volunteers in 2013. The Volunteer Leaders of SG Cares committed to visiting and
conducting activities for residents twice a week on every 2 and 4t Saturday of every month. These activities were
also specially tailored to the festivities such as Mother’'s Day, Father's Day, Mooncake Festival, Christmas and

Chinese New Year.

Preparing for Dumpling Festival

YMCA was also actively involved in bringing cheer during these events as the students from the Y’ groups
consisting of Singapore Polytechnic students not only celebrated these festivities with them, but also the birthdays
of some of the residents! Not forgetting Sembawang Secondary School who brought many classes down every
week to the Home as part of their Values In Action ( VIA ) programme where students were trained to bring residents

out for outings to the nearby coffee shop, the school’s garden and even their Chinese New Year concert!
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An outing to the Gardens by the Bay in August was also extra special for the residents who rarely have the chance
to spend recreational time outside the Home. They were wheeled around the gardens to admire and appreciate the

beautiful flora and fauna around the bay. The day rounded off to residents’ delight with delicious Hokkien Mee for
dinner.

o

Outing to Gardens By the Bay

Besides the festivities and major events, we are also thankful to the dedicated group of volunteers who come to
the Home regularly to cut the residents’ hair and give the male residents a clean shave.

Resident waiting for his durian ice-cream treat

Hair-Cutting day for the residents
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In recognition of the contributions of volunteers, Mr Peter Kow and Mr Harold Ee were nominated for the ‘Golden
Oldies Award’. The award was given in conjunction with the International Volunteer Day organised by the National
Volunteer & Philanthropy Centre ( NVPC ).

ERNATlon%b
INTEER DA

Volunteers, Peter Kow & Harold Ee, speaking with Minister Lawrence Wong

For the year, the Home received many blessings in cash and in kind from generous friends and supporters.

The Rotary Club Garden City spearheaded a project to purchase a passenger van fitted with a hydraulic lifter for
the Home.

Handover
k Ceremony \
Of\-’(n\

-l — —

Gifts from Donation Drive, August 2013 spearheaded by President of SCH, Mr Kok Siew Hoong, thanking Rotary
Canberra constituency grassroots leaders Club Garden City for the gift of a passenger van

The Home launched its website, www.schome.org.sg, on 4 January 2014. Through this platform, it hopes to engage

more volunteers and partners to support the Home’s cause and mission.
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Headcount increased from 85.2 in March 2013 when the Home was gearing up for the move to 133 as at year
ended 31 March 2014, an increase of 56%. Efforts were intensified to attract and hire local staff, particularly from
within the vicinity of the Sembawang estate. However, the Home remains reliant on foreign care staff with a large

number of its employees coming from the Philippines and Myanmar.

Staff Composition

Operations /

Support
Care Staff, Staff,
68% 32%

All new care staff undergo 2 weeks of preceptorship to orientate them on the Home operations and
standards. Weekly in-service trainings were also conducted to ensure that the care staff continually upgrade and
maintain their skills. As at 31 March 2014, 33% of the care staff have received more than 40 hours of training for

the year. The Home will continue to target for 40 training hours per year for each care staff.

With the staffing of the Home stabilising, recreational activities were organised for the employees to foster
camaraderie and develop a sense of belonging. In their various teams, the staff unwound and bonded over picnics,
BBQs and dinner and karaoke sessions. As part of the Home’s tradition, the staff also celebrated Nurses’ Day in

August, as well as Thanksgiving and Christmas in December.
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SCH’s main sources of income were from government grants / subsidies, programme fees and donations.

Sources of Income

Programme Fees &

Government Grants / Other Income
Subsidies $1,323,821
$4,593,098 20%

1%
Donations

$574,292
9%

For FY 2013/14, there was an increase in total income from S$$2.99 M to S$6.49 M. The change was mainly due
to the increase in government grants and fee income. With the increase in additional headcounts and costs incurred
due to the expansion of the Home’s capacity, the total expenditure for the year increased from S$ 2.60 M to S$
5.18 M.

Expenditure
Administrative & Other Expenses
$186,115 Manpower
4% $2,730,469
53%
Food & Supplies
$376,325
7%
Nursing, Medical, Allied
Health, Care Supplies & Facilities &
Services Maintenance
$676,980 $1,209,947

13% 23%

The Home ended the year with a surplus of $$1.31 M

Members of the Board are volunteers of the Home and accept no remuneration for their services. The Board
regularly reviews the amount of reserves that are required to ensure that they are adequate to fulfil the continuing
obligations of the Home. The primary objective in the management of the Home’s reserve is to ensure that it

maintains strong and healthy level of reserves and working capital ratio in order to support its operations.

The Home placed its excess fund in Singapore dollar fixed deposits.
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SINGAPORE CHRISTIAN HOME

STATEMENT BY THE BOARD OF DIRECTORS

In the opinion of the Board of Directors, the accompanying Statement
of Financial Position, S8tatement of Financial Activities, Statement of
Changes in Funds, Statement of Cash Flows, together with the notes
thereon, are properly drawn up in accordance with the provisions of the
Societies Act Cap. 311 and in compliance with the Rules for Operation
of the Health Endowment Fund ("the Rules™) issued by the Ministry of
Health, and the Singapore Financial Reporting Standards and so as to
give a true and fair view of the state of affairs of the Home as at 31
March 2014 and its results, changes in funds and cash flows for the year

then ended.

On behalf of the Board of Directors,

Kok Siew Hoong
President

Wong Siew Weng, Steven
Hon. Treasurer

Singapore, B8 July 2014



T1I1LL1819B
public accountants and chartered accountants
545 Orchard Road #11-07
Far East Shopping Centre
Singapore 238882

INDEPENDENT AUDITCRS'! REPORT TO THE MEMBERS OF Tel : 6737 8373
Fax | 6734 3708

SINGAPORE CHRISTIAN HOME Email : mail@shonglip.com

Report on the financial statements

We have audited the accompanying £financial statements of Singapore
Christian Home, which comprise the statement of financial position as
at 31 March 2014, the statements of financial activities, changes in
funds and cash flows for the year then ended, and a sunmmary of
significant accounting policies and other explanatory information.

Management's Responsibility for the Financial Statements

Management 1is responsible for the preparation of these financial
statements that give & true and fair view in accordance with the
provisions of the Societies Act Cap. 311 and in compliance with the
Rules for Operation of the Health Endowment Fund (“the Rules") issued by
the Ministry of Health, and Singapore Financial Reporting Standards,
and for devising and maintaining a system of internal accounting controls
sufficient to provide a reasonable assurance that assets are safeguarded
against loss from unauthorised use or disposition; and transactions are
properly authorised and that they are recorded as necessary to permit
the preparation of true and fair £financial statements and to maintain
accountability of assets.

Auditors' Responsibility

Our responsibkility is to express an opinion on these financial statements
based on our audit. We conducted our audit in accordance with Singapore
Standards on Auditing. Those standards require that we comply with ethical
requirements and plan and perform the audit to obtain reasonable assurance
about whether the firancial statements are free from material misstatement.

An audit invelves performing procedures to obtain audit evidence about the
amounts and disclosures in the financial statements. The procedures
selected depend on the auditor's 3judgment, including the assessment of the
risks of material misstatement of the financial statements, whether due to
fraud or error. In making those risk assessments, the auditor considers
internal control relevant to the entity's preparation of financial
statements that gives a true and fair view in order to design audit
procedures that are appropriate in the circumstances, but not for the
purpose of expressing an opinion on the effectiveness of the entity's
internal control. An audit alsc includes evaluating the appropriateness of
accounting policies wused and the reasonableness of accounting estimates
made by management, as well as evaluating the overall presentation of the
financial statements.

We believe that the audit evidence we have obtained is sufficient and
appropriate to provide a basis for our audit opinion.



INDEPENDENT AUDITORS' REPORT TO THE MEMBERS OF

SINGAPORE CHRISTIAN HOME

Opiniocon

In our opinion, the financial statements are properly drawn up
in accordance with the provisions of the Societies Act Cap. 311 and
Singapecre Financial Reporting.Standards so as to give a true and fair view
of the state of affairs of the Home as at 31 March 2014 and of the
results, changes in funds and cash flows for the year ended on that
date.

Report on other legal and requlatory requirements

In our opinion, the accounting and other records required by the
regulations enacted under the Societies Act, Cap. 311, to be kept by the
Home have been properly kept in accordance with the regulations.

The funds were used in accordance with the objects of the Home and the
lssue of tax deductible receipts were accounted for in accordance with the
relevant terms and conditions specified by the Ministry of Health,
Singapore.

Puring the course of our audit, nothing has come to our attention that
causes us to 'believe that during the year:

a. The Home has not complied with the requirements of Regulation 15
(Fund-raising expenses} of the Charities (Institutions of a Public
Character} Regulations which states that the total relevant fund-
raising expenses of the Home for the financial year shall not exceed
30% of the total relevant receipts from fund-raising and sponsorships
for that financial year; and

b, The use of the donation monies was not in accordance with the
objectives of the Home as required under Regulation 16 of the
Charities (Institutions of a Public Character) Regulations .

/\/\AE—\L_.

S.H.ONG LL?
PUBLIC ACCOUNTANTS AND
CHARTERED ACCOUNTANTS

SINGAPCRE

8 July 2014



SINGAPORE CHRISTIAN HOME

STATEMENT OF FINANCIAL POSITION - 31 MARCH 2014

Note
ASSETS
NON-CURRENT ASSETS
Plant & Egquipment 3

CURRENT ASSETS

Recelvables 4
Deposits

Fized deposits 5
Cash and kbank balances

TOTAL ASSETS

FUNDS AND LIABILITIES
UNRESTRICTED FUND
Accumulated fund 6

RESTRICTED FUNDS
Building Fund
Medifund

ILTC SAE Fund
CST Fund

OO O 3

CURRENT LIABILITIES
Advance programme fee paid
Payables 11
Residents' deposits
Deferred capital & cyclical
maintenance grants 12

NON~CURRENT LIABILITY
Deferred capital & cyclical
maintenance grants 12

TOTAL FUNDS AND LIABILITIES

See Accompanying notes

1,358,649

748, 967

149,157
2,297,869
3,153,173

6,349,166

7,747,815

3,673,004

1,416,243
523,508
97,174
334,595

2,371,520

8,845
305,656
B4,033

324,621

723,155

980,136

7,747,815

2013

49,926

207,851
152,538
2,321,850
1,664,303

4,347,042

4,396,968

2,361,629

1,407,385
235,450
1,007
256,900

1,900,742

3,215
103,217
28,165

134,587

4,396,968



SINGAPORY CHRISTIAN HOME

STATEMENT OF FINANCIAL ACTIVITIES FOR THE YEAR ENDED 31 MARCH 2014

Note
INCOMING RESQURCES FROM GENERATED FUNDS
Voluntary income 13
Donations in cash 18

Donations in kind

Government Grants - Ministry of Health
Government Grants - others

Rental subsidy - Ministry of Health
Special employment scheme

Sponsorships

Income from fund-raising
activities
Red Dot Traffic Charity Golf 2013

Incoming rescurces from
charitable activities

Programme fees

Other programme fees

Investment income
Interest income

Other incoming resources
Other income

Amortisation of deferred grant
Amortisation of ILTC SAE Fund
Amortisation of CST Fund

TOTAL INCOMING RESOURCES

327,542
80,507
3,376,744
11,329
561,125
41,230
660

4,399,137

166,243

1,238,433
77,357

1,315,730

2,802

5,229
324,621
220,081

57,328

607,239

6,491,211

2013

215,982
1,162,578
9,112
385,232
13,135
180

1,786,219

690,905

690, 805

4,269

1,034
384,336
62,814
58,678

507,862

2,989,255



SINGAPORE CHRISTIAN HOME

STATEMENT OF FINANCIAL ACTIVITIES ¥OR THE YEAR ENDED 31 MARCH 2014

Note
RESOQURCES EXPENDED
Cost of generating voluntary income
and charitable activities
Salaries and related costs 14

Staff training & development expenses
Staff welfare & benefits

Manpower contract expenses
Recruitment expenses

Maintenance of premises
Reinstatement costs

Renovation expenses

Security services

Repairs & maintenance

Depreciation

Rental of premises

Rental of equipment & others
Utilities

Upkeep of motor vehicles & transport expenses
Professional fee - building

Medical & allied healthcare services
Medical supplies

Supplies and materials

Uniforms

Provision & food

Festive celebrations

Chinese New Year Hongbao Distribution
Financial assistance

Computer expenses

Postage

Telecommunication

Printing & stationery

Insurance

Bank charges

Other administration charges

SG Gives transaction fees

General expenses

Fund-raising expenses
Expenses for Red Dot Traffic
Charity Gelf 2013

2,631,186
8,321
13,629
4,558
2,659
22,812
9,630
33,068
2,378
369,707
562,295
12,542
211,582
18,100
900
127,537
549,443
164,614
67,933
143,778
2,104
1,500
22,667
47,300
1,038
7,564
17,835
21,293
1,060
2,456
1,31¢
1,554

5,084,372

40,609

40,600

2013

1,184,957
8,153
10,000
3,708
2,068
23,018

34,224

1,240
137,299
385, 540

2,957

64,393

6,662

26,945
177,562
33,722

45,062
14,473
458
40,748
9,654
167
2,830
4,914
9,398
610
333
1,155
5,999

2,238,249



SINGAPOCRE CHRISTIAN HOME

STATEMENT OF FINANCIAL ACTIVITIES FOR THE YEAR ENDED 31 MARCH 2014

Note
RESQURCES EYXPENDED
Governance costs
Audit fee -~ current year
Audit fee - prior year underprovision
Audit fee - others
Governance costs
Salaries & related costs 14

Othexr resources expended
Assets written off

TOTAL RESOURCES EXPENDED

Net incoming resources

See Accompanying Notes

1,311,375 385,

2013
$ $
8,000 2,500
1,100 -
4,250 500
4,457 -
37,048 26,876
54,855 29,876
- 334,955
- 334,955
5,172,836 2,604,080
175
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SINGAPORE CHRISTIAN HOME

STATEMENT OF CASH FLOWS FOR THE YEAR ENDED 31 MARCH 2014

Cash Flows from Operating Activities:

Surplus for the year

Adjust for

Depreciation

Write off of plant & eqguipment

Cperating cash flows before working
fund changes

Add/ (Less) changes in working fund:
Other recelvables
Other payables

Net cash flows from Operating Actiwvities

Cash Flow from Investing Activities:
Purchase of plant & equipment

Net cash flows used in Investing Activities

Cash Flows from Restricted Funds:
Building Fund
Medifund
ILTC SAE Fund
CST Fund

Net cash flows from Restricted Funds

Cash and cash equivalents
Net change
At beginning of yeax

At end of year

Cash and cash equivalents is comprised of:

Cash and bank balances
Fixed deposits

See Accompanying Notes

$
1,311,375
368,707
1,681,082

{ 537,234)
1,568,693

2,712,541

(1,718,430}

{1,718,430)

8,858
288,058
96,168
77,694

470,778

1,464,888
3,586,153

5,451,042

3,153,173
2,297,869

5,451,042

(
(

2013
5

385,175

137,299

334,955

857,429

333,306)
386,840}

137,283

4,366)

4,3696)

16,963
102,386
1,006
256,200

377,255

510,172

3,475,981

3,986,153

1,664,303
2,321,850

3,986,153
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SINGAPORE CHRISTIAN HOME

HOTES TCO THE ACCOUNTS - 31 MARCH 2014

These notes form an integral part of the financial statements,

1,

{a)

GENERAIL

The Home (UEN no 377S50040C) was registered on 10 August 1977 under
the Societies Act, Cap. 311 in the Republic of Singapore. The
registered office is at 20 Sembawang Crescent, Singapore ‘757082,

The Home changed its name to Singapore Christian Home with effect
from 16 April 2013 and moved tco the Sembawang premises on 21 May
2013,

The principal activities of the Home are to provide shelter and
holistic care as a nursing home for the sick, frail and elderly, in
particular for the financially disadvantaged with minimal or no home
support. The nursing home iicence was granted by Ministry of Health
from 14 May 2013 teo 13 May 2015.

The financial statements were approved by the Board of Directors on
the date stated in the statement by the Board of Directors.

STIGNTIFICANT ACCOUNTING POLICIES

Basis of Preparation

The financial statements are prepared in accordance with the
provisions of the Scocieties Act, Cap. 311 and the Singapore Financial
Reporting Standards (FR3) and under the historical cost convention,
except as modified by the accounting policies below. The accounting
pelicies applied by the Home are consistent with those used in the
previcus financial year.

The Home adopted all the new and revised ¥FRS and Interpretations of
FRS (INT-FRS} that are applicable and relevant to its operations and
effective for this financial year. The adoption of new/revised FRS or
INT-FRS has no material impact on the financial statements. FRS or
INT-FRS which have been issued but not effective will have no material
impact on the financial statements.

The financial statements are presented in Singapore dollars, which is
the Home's functional and presentation currency.

Accounting estimates

The preparation of financial statements is in conformity with FRS and
requires the use of estimates and assumptions that affect the reported
amounts of assets and liabilities and disclosure of contingent assets
and liabilities, if any, at the date of the financial statements and
the reported amounts of revenue and expenses during the financial
year. Although these estimates are based on management's best
knowledge of current events and actions and historical experiences and
various other factors that are believed to be reascnable under the
circumstances, actual results may ultimately differ from those
estimates.
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SINGAPORE CHRISTIAN HCME

NOTEE TO THE ACCOUNTS - 31 MARCH 2014

(c)

(e)

(£)

STGNIFICANT ACCOUNTING POLICIES (cont'd)

Plant and Equipment

Plant and equipment are stated at cost less accumulated depreciation
and impairment loss, if any. Depreciation is calculated on the
straight-line method to write off the cost of the assets over their
estimated useful lives as follows

Computer equipment 3 years
Furniture & office eguipment 3 - 6 years
Medical equipment 3 - 6 years
Motor wvehicle 10 years

The carrying amount is reviewed annually to assess whether it needs to
be written down to its recoverable amount. Fully depreciated assets
are retained in the accounts until they are no longer in use. The
useful lives and depreciation method are reviewed annually to ensure
that these are consistent with the pattern of economic benefits
provided by the assets.

Impairment of financial assets

The Home at each reporting date assesses whether there is obiective
evidence that a financial asset is impaired. Whenever there is an
indication that an asset is impaired, as adjudged or estimated by the
management based on currentiy available information, +he difference
between the carrying amount and the estimated recoverable amount is
recognised in the statement of financial activities.

Payables and Provisions

Provisions are recognised when the Home has a legal or constructive
obligation as a result of past events, it is probable that an outflow
of resources will be required to settle the obligation and a reliable
estimate of the amount can be made.

Provisions are reviewed at each reporting date and adjusted to
reflect the current best estimate. If it is no longer probabkle that
an outflow of resources embodying economic benefits will be reguired
teo settle the obligation, the provision is reversed.

Funds accounting

Monies received for specific purposes, including transfers from the
general fund, are credited directly to the respective fund accounts.
Income and expenditure relating to specific funds are accounted for
directly in the funds to which they relate. Assets and liabilities of
the specific funds are shown separately in the statement of financial
position.
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SINGAPORE CHRISTIAN HOME

NCTES TC THE ACCOUNTS - 31 MARCH 2014

2.

(gl

(3)

(1)

SIGNIFICANT ACCOUNTING POLICIES (cont'd)

Income recognition
Programme fees are recognised on an accrual basis.

Donations and grants are recognised when received.

Interest from fixed deposits are recognised as income upon maturity of
the fixed deposits.

Government grants are recognised as income when there is reasonable
assurance that the Home will comply with the cenditions attaching to
the grants and that the grants will be received.

Government granis
Government grants are given in the form of subvention and capital
grants.

Subvention grants are recognised in the statement of financial
activities on a systematic and rational basis over the periods
necessary to match them with the related expenditure. Capital grants
are capitalised in the statement of financial position and allocated
over useful life of the related depreciable assets.

Allocation and apportionment of costs

All costs are allocated amongst the expenditure categories of the
Statement of Financial Activities on a basis designed to reflect the
use of the resources.

Employee benefits

Contributions to defined contribution pension plan (Central Provident
Fund) are recognised as an expense in the same period as the
empioyment that gives rise to the contribution. Obligations for
future employee benefits, if material, are recognised as current
expenses in the accounts.

Operating leases

Rent paid £for operating leases 1s included in the statement of
financial activities on a straight line basis over the period of the
lease.

Cash and cash equivalents
These comprise cash and bank balances excluding any bank overdraft and
pledged bank deposit used for financing activities.



SINGAPORE CHRISTIAN HOME

NOTES TO THE ACCOUNTS - 31 MARCH 2014

3. PLANT & EQUIPMENT

i3.

2014 Office Exercise &
Furniture, Medical Motox
Computer & eguipment Vehicles Renovaticn Total
Electrical
eguipment
8 3 5 g $
COSsT
At 1-4-2013 99,853 - 38,100 - 137,953
Additions 1,586,109 68,255 64,066 - 1,718,430
At 31-3-2014 1,685,562 68,255 102,166 - 1,856,383
ACCUMULATED
DEPRECIATION
At 1-4-2013 45,927 - 38,100 - 88,027
Charge for the
year 350,052 13,248 6,407 - 369,707
At 31-3-2014 399,97¢ 13,248 44,507 - 457,734
NET BOCK VALUE
At 31-03-2014 1,285,983 535,007 57,8659 - 1,398,649
2013
COST
At 1-4-2012 217,982 102,291 101,290 1,035,935 1,457,468
Additions 4,366 - - - 4,366
Write off (122,495) (1062,291) ( 63,190)(1,035,935)(1,323,911)
At 31-3-2013 99,853 - 38,100 - 137,953
ACCUMULATED
DEPRECIATICN
At 1-4-2012 48,686 56,701 101,290 733,007 939, 684
Charge for the
year 21,381 15,197 - 100,721 137,298
Write off (20,140) (71,898) ( 63,1%0) (833,728) (988B,956)
At 331-3-2013 49,927 - 38,100 - 88,027
NET BOOK VALUE
At 31-3-2013 49,926 - - - 49,926
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SINGAPORE CHRISTIAN HOME

NOTES TO THE ACCOUNTS - 31 MARCH 2014

4,

RECEIVABLES

2013
$ $

Grants receivable 454,925 3,760
Prepayment - 80,845
Programme fee receivable 290,303 80,168
Other receivables 3,739 43,178
748, 867 207,951

The grants receivable from Ministry of Health are expected to be
received within 6 months from the reporting date.

FIXED DEPOSITS

All fixed deposits mature within one year and bear interest at
rates ranging from 0.05% to 0.625% {(2013: 0.33% to 0.625%) per
annum.

ACCUMGLATED FUND

The accumulated fund represents surplus of the operations to meet the
expenditure of the Home.

The Home’s reserves position is as follows:

Restricted & Unrestricted Funds

2013 %

$ $ Increase
Unrestricted Fund {reserves):
- Accumulated Fund 3,673,004 2,361,629 55.5%
Restricted Funds:
- Building Fund 1,416,243 1,407,385 0.6%
- Medifund 523,508 235,450 122.3%
- ILTC SA¥Y Fund 97,174 1,007 9,550.0%
- CST Trust 334,585 256,800 30.2%
Annual operating expenditure 5,178,836 2,604,080 98.9%
Ratio of reserves teo annual

operating expenditure 0.71 0.91

Reserve Policy

The Board regularly reviews the amount of reserves that are reguired
to ensure that they are adequate to fulfil the continuing obligations
of the Home.
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SINGAPORE CHRISTIAN HOME

NOTES TO THE ACCOUNTS - 31 MARCH 2014

7.

BUILDING FUND

2013

$ §
Balance at beginning of vyear 1,467,385 1,380,422
Interest earned during the year 8,858 16,963
Balance at end of year 1,416,243 1,407,385

The Building Fund represents money set aside for the expenditure on
the new building at Sembawang. Subsequent to year—end, the Home will
write to the IPC Administrator for approval in the change in the use
of the Building Fund.

MEDIFUND
2013
5 $
Balance at beginning of year 235,450 133,083
Grant received from Ministry of Health 696,839 331,724
Payments { 408,781) { 229,337)
Balance .at end of year 523,508 235,450

The Medifund represents money from the Government to help needy
residents who are unable to pay for their medical expenses.

ILTC SAE FUND

2013

8 $

Balance at beginning of year 1,007 -
Grant received from Ministry of Health 316,229 63,820
Amortisaticn of fund { 220,062) { 62,813)
Balance at end of year 97,174 1,007

The Intermediate Long Term Care, Salary Adjustment Exercise Fund
{ILTC SAE} represents money from the Government to enable the Home to
raise the salaries, to invest in skills and professional development
and to promote the quality and productivity in all staff.



16.

SINGAPORE CHRISTIAN HOME

NOTES T0 THE ACCOUNTS -~ 31 MARCH 2014

10.

1%,

12,

COMMUNITY SILVER TRUST FUND

2013
$ $
Balance at beginning of year 256,900 -
Grant received from Ministry of Health 135,022 316,578
Amortisation of fund ( 57,327) { 5%,678)
Balance at end of year 334,585 256,900

The Community Silver Trust Fund {CST) is a dollar-for-deollar donation
matching grant provided by the Government to encourage donation and
provide additional resources to enhance the services of voluntary
welfare organistations (VWOs) in the intermediate and long-term care
(ILTC) sector.

The Funding Agreement between the Trustees of the ¢ST and the Home
was signed on 20 September 2012.

The CST for healthcare sectors is administrated by the Agency for
Integrated Care (AIC),

EAYABLES

2013
3 $
GST 12,294 1,303
Accruals & other payables 275,635 85,851
Residents’ money held for safekeeping 17,727 5,863
305,656 103,217

DEFERRED CAPITAL & CYCLICAT, MAINTENANCE GRANTS

The furniture and equipment grants which the Home had applied Ffrom
the Ministry of Health in 2012 cover the procurement of supported
furniture and equipment items required in the facilities in the new
replacement nursing home in Sembawang. The grant is to be amortised
cver the useful lives of the furniture and equipment.

The capital and cyclical maintenance grants which the Home had
applied from the Ministry of Health in 2011 cover the cost of
repairs, renovation, furniture and equipment. The grant was fully
amortised in the previous financial year.

2013
$ $
Balance at beginning of year - 384,336
Grant received during the year 1,629,378 -
Amortisation during the vear { 324,621) {384, 336)

Balance at end of year 1,304,757 -



17.

SINGAPORE CHRISTIAN HOME

NOTES TO THE ACCOUNTS - 31 MARCH 2014

13.

14.

15.

VOLUNTARY INCOME

The amount represents principally donations and grants received from
government and other institutions.

The government grant is received from the Ministry of Health and
represents funding for recurrent expenditure and other expenditure.

SALARIES AND RELATED COSTS

2013

$ g
Basic salaries 1,901,875 907,941
Bonuses 192,901 78,871
CPF contributions 143,530 69,514
Skills development fund 5,243 2,490
Foreign workers levy 424,686 153, 017
2,668,235 1,211,833

RELATED PARTY TRANSACTIONS
A related party is defined as follows:

A person or a close member of that perscon’s family is related to the
Home if that person:

(i) has control or joint control over the Home;

{(ii} has significant influence over the Home; or

{iii) is a member of the key management personnel of the Home.

An entity is related to the Home if any of the following conditicns
applies:

(i} the entity and the Home are members of the same group (which
means that each parent, subsidiary and fellow subsidiary is
related to the others).

(ii) one entity is an associate or joint venture of the other entity
{or an associate or Jjoint venture of a member of a group of
which the other entity is a member).

{iii) both entities are joint ventures of the same third party.

{iv) one entity is a joint venture of a third entity and the other
entity is an assoclate of the third entity.

(v) the entity is a post-employment benefit plan for the benefit
of the employees of either the Home or an entity related to the
Home., If the Home is itself such a plan, the sponsoring
employers are also related to the Home.

{vi) the entity is controlled or jointly centrolled by a person
identified in (a).

{vii) a person identified in (a) (i) has significant influence over
the entity or is a member of the key management personnel of
the entity {or of a parent of the entity).
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SINGAPORE CHRISTIAN HOME

NOTES TO THE ACCOUNTS - 31 MARCH 2014

15,

16.

17.

RELATED PARTY TRANSACTIONS (cont’d)
The Home is governed by the Board of Directors. All Directors are
volunteers and received no monetary remuneration for their

contributions and services rendered during the year.

Key management compensation:

2013
E $
Salaries and other short—-term

employee henefits 428,059 266,774

The above amounts are included under remuneration of employees (note
143 .

Number of key management in remuneration bands:

2013
$0 to $50,000 1 2
550,001 to $100,000 2 1

$100,001 to $150,000 2 1

Key management personnel of the Home are those persons having the
authority and responsibility for planning, directing and controlling
the activities of the Home under the direction and guidance of the
Beard of Directors.

OPERATING LEASE COMMITMENTS

Lease commitments under non-cancellable operating leases:

2013

§ 5
Payable within one year 470,952 470,952
Payable between two to five years 431,706 902, 658

The rent of the Home is funded by the rental subvention received from
the Ministry of Health.

TAXATION

The Home 1is registered under +the Charities Act Cap. 37 (IPC
Registration No. HEF0028/G) and its income is exempted from income tax.

The Home’s Institution of Public Character status has been renewed
for a 3-year period from 22 January 2013 to 21 January 2015.
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SINGAPORE CHRISTIAN HOME

NOTES TO THE ACCOUNTS - 31 MARCH 2014

18.

19.

20.

DONATIONS

During the financial year, the Home issued tax deductible receipts
for donations collected from wvoluntary and fund-raising activities
amounting to 5440,798 (2013: $178,854). The non-~tax deductible
donations collected during the year was $52,985 (2013: $37,128).

FINANCIAL RISK MANAGEMENT

The Home's activities expose it to minimal financial xisks. The
Management has oversight to the overall risk management of the Home.
The policies for managing these risks are briefly as follows

(a) Credit risk

Credit risk is the potential risk of financial loss resulting from
the failure of residents or other counterparties to settle their
financial obligations to the Home as and when they fall due.

The Home's exposure to credit risk arises primarily from receivables
and bank balances.

(b) Liguidity risk
Ligquidity risk is the risk that the Home will encounter difficulty in
meeting financial obligations due to shortage of funds,

The Home monitors and maintains a level of cash and cash equivalents
deemed adegquate by the management to finance its operations and
mitigate the effects of fluctuations in cash flows.

The Home has no significant liquidity risk.

All financial liabilities of the Home are repayable on demand or
mature within one year.

(¢) Interest rate risk

Interest rate xisk is the risk that the fair wvalue or future cash
flows of the Home’s financial instruments will fluctuate because of
changes in market interest rates.

The Home has fixed deposits of various durations which are interest
bearing and placed with financial institutions in Singapore. The Home
monitors movements in interest rates to ensure deposits are placed
with financial institutions offering optimal rates of return. The
Home has no significant exposure to market risk for changes in
interest rates,.

FATR VALUES

The fair walues of the current financial assets and £inancial
liabilities in the statement of financial position approximate their
carrying values due to their short-term nature.
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SINGAPORE CHRISTIAN HOME

NOTES TOC THE ACCOUNTS - 31 MARCH 2014

21.

22.

23.

RESERVE MANAGEMENT
The primary cobjective in the management of the Home’s reserve is to

ensure that it maintains strong and healthy level of reserves and
working fund ratio in order to support its operations.

INVESTMENT POLICY

The Home placed its excess fund in Singapore dollars fized deposits.

COMPARATIVE FIGURES

Certain comparative figures have been reclassified to conform with the
current year's presentation

2013 2013
S 5
As As

Statement of financial activities Reported Reclassified Reclassified

Voluntary income

Government Grants 1,171,690 (1,171,690) -
Government Grants - Ministry

of Health - 1,162,578 1,162,578
Government Grants - Others - 9,112 9,112

Cost of generating voluntary income
and charitable activities

Professional fees 24,265 ( 24,265) -
Therapist consultation fee 3,180 ( 3,180) -
Medical & allied healthcare

Services - 26,945 26,945
Financial assistance - 40,748 40,748

Governance costs
Audit fee - others - 500 500

Other resources expended
Bad debts 40,748 { 40,748) -

Statement of financial position
RESTRICTED FUNDS
Resident Trust Fund 5,863 { 5,963) -

CURRENT LIABILITIES
Accruals & other creditors 97,254 ( 97,254) -
Payables - 103,217 103,217

Auditors' Report - Page 2 & 3
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