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ABOUT USABOUT US

MISSIONMISSION

VISION

Singapore Christian Home (SCH) was started by three Christian friends in 1960 
who took care of destitute ladies at their home. From a humble 33-bed facility then, 
the Home has come a long way and is now a 240-bed not for profit nursing home 
licensed by the Ministry of Health. The Home provides residential and respite 
nursing and medical care to destitute and persons from very low-income families.  In 
addition, the Home also cares for dialysis patients, children and young adults with 
long term care needs. The Home has a multi-disciplinary team comprising full time 
and visiting consultants to render assistance to the residents for daily living 
activities, medical, geriatric, psychiatric, dermatological and nutrition care, 
physiotherapy, occupational and speech therapy, emotional support and financial 
assistance.

The Home also works with volunteers from schools, institutions, community partners 
and grassroots leaders to befriend and bring joy to the residents, promote their 
psychosocial and spiritual well-being through a wide range of activities. To look after 
the residents’ spiritual needs, churches and church volunteers offer valuable 
pastoral care and support.

To serve its residents in the spirit of love and to provide for their needs in an 
environment of warmth and friendliness.

A place where staff serve with love and pride and residents call ‘Home’.

CHARITY STATUS
Unique Entity Number 

Registered Address 

The Private Hospitals and Medical  
Clinics ACT (PHMCA) Licence 

Registry of Society (ROS) Number / 
ROS Registration Date

Institute of Public Character (IPC) 
Registration Number / Validity Date

Banker

Auditor

S77SS0040C 

20 Sembawang Crescent, Singapore 757092

4800130/10/212
14 May 2021 – 13 May 2023 

138/77 / 10 August 1977 

HEF0028/G / 22 Jan 2020 – 21 Jan 2023

United Overseas Bank

SH Ong LLP

1



2

Professor Wee Chow Hou

Entering the second year of COVID-19, the Home continued to 
respond to and overcoming the myriad challenges brought about 
by the pandemic. Our staff members have constantly been on 
alert in order to respond swiftly to the evolving situation and 
guidelines. While COVID-19 cases have emerged at the Home, 
we thank God for His grace and protection, we were able to 
manage the situation and ensure the general well-being of 
residents and staff. 

The pandemic greatly impacted the Home’s usual operation. For 
an extended period, not only did the staff continue to care for the 
residents, they also took on additional roles to ensure that the 
restrictions caused by the pandemic did not affect the Home’s 
operations. When there were no visitations, no cross-ward 
activities, no group and volunteering activities, a series of new 
and person-centric activities were organised for residents to lift 
up their spirit. These activities under Project Happiness included 
Creative Music Programme, Tablet Photography and Clay 
Modelling.  It is at these difficult times that we are extremely 
grateful to the staff for their sacrifice and commitment. They have 
made the Home a safe place for all. 

We are thankful for the understanding and support of the family 
members, volunteers and partners. They responded graciously to 
the change of safety measures and each in their own ways, 
extended their care and love to the residents. Their presence was 
greatly felt either through video calls, home-cooked meals, fresh 
flowers and handmade cards etc.



We also do not have shortage of corporate sponsors for our events. For 
example, Gong Cha and Baker’s Oven generously donated bubble tea, 
mooncakes and pastries for our Nurses’ Day celebration. Over the year, we 
also received generous donations from individuals and organizations, and we 
are indeed grateful.  

Finally, I thank the Board of Directors and Sub-Committees for their dedication 
and support in these turbulent times. I truly applaud the great work of the staff 
and management team led by Executive Director, Ms Yip Moh Han.  

“And God is able to make all grace abound to you, so that having all 
sufficiency in all things at all times, you may abound in every good work.” 
ESV 2 Corinthians 9:8. 

With God’s grace and guidance, we will continue to focus on providing quality 
care for our residents regardless of the situation.

Professor Wee Chow Hou, PhD, BBM(L), PPA
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*Date first elected to the Board of Directors

PATRON
Assoc Prof Ho Peng Kee

PRESIDENT
Prof Wee Chow Hou
University Professor
( *with effect from July 2014 )

VICE PRESIDENT
Mr Lim Meng Wee
Managing Director
( *with effect from September 2019 )

SECRETARY
Ms Leong Soon Peng
Retiree ( Information Technology )
( *with effect from September 2019 )

ASSISTANT SECRETARY
Mr Chia Ko Wen
Senior Consultant
( *with effect from September 2020 )

TREASURER
Mr Yeow Ooh Teng
Head of Information
( “with effect from January 2021 )

ASSISTANT TREASURER
Mr Ng Chun Leong
Risk / Investment Management
( *with effect from September 2018 )

TRUSTEES
September 2020 – September 2022

Prof Wee Chow Hou
Mr Lim Meng Wee
Ms Leong Soon Peng
Mr Yeow Ooh Teng ( *with effect from January 2021 )

DIRECTORS
Dr Chan Kin Ming
Medical Practitioner
( *with effect from July 2009 )

Mr Choo Kim Seng
Retiree ( Project Management )

Miss Goh Lee Kian
Head of Human Resource
( *with effect from July 2013 )

Ms Ng Thai Lee
Senior Lecturer
( *with effect from May 2011 )

September 2020 – September 2022
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January 2021 – December 2022
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AUDIT & RISK
Chairperson
Dr Clive Choo

Members
Mr Chia Ko Wen
Ms Magnus Stephanie
Mr Ng Chun Leong

BUILDING & FACILITIES
Chairperson
Ms Leong Soon Peng

Members
Mr Choo Kim Seng

COMMUNITY ENGAGEMENT
& FUND-RAISING 
Chairperson
Mrs Woo Chun Sin 
( From 2013 to December 2021 )
Mr Lim Meng Wee 
( *with effect from January 2022 )

Members
Mrs Ong Esther
Ms Ow Yong Oi ( *with effect from March 2021 )

FINANCE
Chairperson
Mr Yeow Ooh Teng
( *with effect from January 2021 )

Members
Mr Ng Chun Leong
Mr Yeo Jin Qiang Joey

HUMAN RESOURCE
Chairperson
Miss Goh Lee Kian

Members
Ms Goh Aileen ( *with effect from March 2021 )
Mr Lim Meng Wee
Miss Seah Yen Goon Diana
Mr Yeo Chin Hin Robert

PROFESSIONAL STANDARDS
Chairperson
Dr Chan Kin Ming

Members
Dr Clive Choo ( *with effect from March 2021 )
Mdm Ng Thai Lee
Dr Tan Wei Meng Lawrence ( *with effect from March 2021 )

MEDIFUND COMMITTEE
(1 JULY 2019 TO 30 JUNE 2023)
Chairperson
Mdm Ho Sau Kuen

Members
Mr Ho Boon Tong Samuel
Mr Tan Yong Hui Ashley
Ms Yip Peck Ngoh

SENIOR MANAGEMENT
Executive Director Ms Yip Moh Han
 ( appointed July 2011 )

Director (Nursing) Ms Long Suh Hor Jane
 ( appointed October 2012 )

Assistant Director Mr Leong Chin Sai Michael
(Service Delivery) ( appointed September 2016 )
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SCH is governed by the Constitution of the Society and adheres strictly to 
the guidelines under the Code of Governance for Charities and Institutions of 
Public Character. The Home’s Governance Evaluation Checklist is available at 
www.charities.gov.sg. The Home is also a full member of the National Council of 
Social Service (NCSS).

The Home’s operations is carried out in compliance with the Licensing & Regulatory 
requirements of the Ministry of Health (MOH) and Agency of Integrated Care (AIC).

The Board of Directors are elected every 2 years during the Annual General Meeting. 
They provide stewardship and guide the Management in maintaining the highest level 
of accountability so as to advance the Home’s Vision and Mission. There were four (4) 
Board of Directors’ meetings held at the close of 31 March 2022.

The Standing Committee comprises of key office-bearers who assist the management 
on all matters of the Home regarding the meetings of the Board. All office-bearers, 
with the exception of the Treasurer and Assistant Treasurer, may be re-elected to 
the same or related post for a consecutive term of office. Both the Treasurer and 
Assistant Treasurer may be re-elected for a consecutive term as Assistant Treasurer 
and Treasurer respectively, provided that no person shall serve more than 4 years 
consecutively as either Treasurer and/or Assistant Treasurer, or vice versa. In 
addition, the Treasurer and Assistant Treasurer may also be re-elected as any other 
office-bearers for a consecutive term of office.

The various Sub-Committees are each represented by a member of the Board of 
Directors, whose roles are to assist the Board in reviewing and deliberating on specific 
aspects of running the Home. The Terms of Reference for all sub committees are 
reviewed periodically by the Board to ensure they remain relevant.

The Board of Directors and Sub-Committees’ members neither receive any 
remuneration from the Home nor have personal or vested interest in the business of 
the Home. No Board Member has served on the Board for more than 10 consecutive 
years and no Staff Member sits on the Board.



Attendance at Board and
Standing Committee Meetings

Conflict of Interest Policy
All Directors, members and employees should immediately disclose to the Board of 
Directors and Executive Director all conflicts of interest that have occurred or may 
possibly occur as soon as the Director is aware of a conflict or the possibility of a 
conflict. They are required to make declaration of an actual or potential conflict of 
interest involving the business of the Home, and as and when there is a situation 
of potential conflict of interest.

Whistleblowing Policy
The Home’s Whistleblowing policy allows any employee or individual to disclose, in 
good faith, any observed wrong doing, including fraud, control or compliance involving 
the Home’s employee without fear of reprisal to the Executive Director or the Board of 
Directors.

Risk Management Policy
The Audit & Risk Committee assists the Board in overseeing the Home’s policies, 
risk and compliance matters. The Home is an accredited bizSAFE Level 3 institution, 
and there are processes of systematic identification, assessment and monitoring of 
risks within the Home. Emphasis is placed on timely incident escalation, investigation, 
resolution and reporting.

7

Prof Wee Chow Hou

Mr Lim Meng Wee

Ms Leong Soon Peng

Mr Chia Ko Wen

Mr Yeow Ooh Teng

Mr Ng Chun Leong

Dr Chan Kin Ming

Mr Choo Kim Seng

Miss Goh Lee Kian

Ms Ng Thai Lee

Dr Clive Choo



































Not Applicable

Not Applicable

Not Applicable

Not Applicable

Not Applicable

President

Vice President

Secretary

Assistant Secretary

Treasurer

Assistant Treasurer

Director

Director

Director

Director

Chairman (Audit & Risk)

Name Position Board
Meeting

Standing
Committee

Meeting



1996
The Home moved to 
Jalan Kayu and lodged 
with Ju Eng Home.

1977

The Home was registered 
under the name Singapore 
Christian Home for the Aged.

2009
Minister of Health, 
Mr Khaw Boon Wan, 
announced that 
Singapore Christian 
Home had been 
allocated a new site 
in Sembawang.

1993
On 23 November 1993, 
the Home was granted 
license to operate as a 
33-bed nursing home.

1960

Singapore Christian Home was 
founded by three Christian friends 
who took in destittute ladies from 
the streets into their 972-C Upper 
Thomson Home.

2000
Moved to Jalan Tan Tock Seng 
in 2000. Bed Capacity 
increased to 75 in 2011.

2013

The Home finally shifted 
to a 248-bed capacity 
building at Sembawang 
Crescent in May 2013 
where it took in the first 
cases of male residents 
and respite cases. The 
Home name was changed 
to “Singapore Christian 
Home” to reflect the 
profile of residents the 
Home will be looking after.
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MILESTONES

2014

Minister of Health, Mr Gan Kim Yong, officiated the 
opening of Singapore Christian Home on 4 January 
2014. The Home implemented the Advanced Care 
Planning with 5 facilitators. Certified as ITE Approved 
Training Centre in April 2014 and conducted the first 
ITE Skills Certificate in Health Care ( Home Care ) in 
June 2014 for 15 staff. 

2015

The Home piloted the Nursing Home 
IT Enablement Program ( NHELP ), 
an initiatimve of the Ministry of 
Health.

2016

The Home completed 
its first Additional and 
Alternation works 
since moving into 
Sembawang Crescent 
in May 2013.

2017

Launch of patient ceiling hoists for resident 
transfers. In the same year, a ward was 
dedicated to the care of medically fragile 
children and young persons.

2018
Collaboration with National Kidney 
Foundation to provide care for 
haemodialysis patients.

2019

10 registered nurses, funded by the Mdm Lau 
Eng Swan Memorial Fund, attended the Basic 
Peritoneal Dialysis Care Programme conducted 
by NKF. The staff were well prepared when one of 
the haemodialysis residents had to convert to 
peritoneal dialysis.

2020
During the peak of COVID-19, the Home 
responded swiftly to safeguard the safety 
and well-being of the residents by 
adhering to the government’s series of 
safety measures.

9



Knowing Our Residents in Numbers
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Number served
during the year
Number served
during the year

270
AgeAge

Below 12 12-18 19-30 31-40 41-50 51-60 61-70 71-80 81-90 91-100 Above 100

5.53%

2.30%
4.61%

1.84% 3.23%

8.76%

15.21%

23.04%

25.81%

8.76%

0.93%

2
100 years and above

Gender

69%
(187)

30.1%
(83) 101

Oldest

3
Youngest
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Knowing Our Residents in Numbers

Knowing Our Staff in Numbers

Requires total assistance
and supervision in all

aspects of care

Requires total assistance
and supervision in all

aspects of care

74.2%0.8%
Ambulant with

minimal assistance
Ambulant with

minimal assistance

25%
Generally wheelchair bound

& requires help in all
daily activities

Generally wheelchair bound
& requires help in all

daily activities

Longest length of stayLongest length of stay
14,235 days

In special schoolsIn special schools
13

On dialysisOn dialysis

13
7  Haemodialysis
5  Automated Peritoneal Dialysis
1  Continuous Ambulatory Peritoneal Dialysis

Medifund applicationsMedifund applications

117
Medifund

( aged below 65 years )

187
Medifund Silver

( aged 65 years and above ) Engaged in video calls
244

Need befriendersNeed befrienders
26

Oldest staffOldest staff
82 years old Full-time staffFull-time staff157

Part-time staffPart-time staff7Youngest staffYoungest staff
19 years old 

Staff with at least
10 training hours 
Staff with at least
10 training hours 

89%
Staff 60 years

and above
Staff 60 years

and above

2015

As at 31 March 2022
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Remaining Focused  

The fight against COVID-19 has been an arduous one, to say the least. During the 
year, even as Singapore tried to stabilise the COVID-19 situation, the nation still had 
to contend with an unprecedented level of uncertainty due to numerous waves and 
different variants of the virus. As the government tightened and relaxed the COVID-19 
restrictions with every wave, the Home has had to quickly adapt and respond to such 
fluctuating conditions.

Reflecting on the past year, Mdm Yokam, a resident of the Home, said that:
“My happiness was shattered because of COVID-19. During this prolonged period, 
my family members were not able to visit me in person. I felt very down.

I understand these restrictions were necessary. They were meant to protect me and 
other vulnerable residents. The staff were doing their best to keep us happy and 
engaged. Because of them, we were well protected. From the news we saw on 
TV, the number of infections going high up every day, but at SCH, everything was 
peaceful. It seemed so serene! I have to say that the staff had tried their best.

During this time, I enjoyed Bingo games, virtual interaction with school students and 
all the entertainment brought about by different groups of volunteers when they were 
allowed to come. But how much I miss going for outings! It used to make me feel 
exposed to the world, the country. I always enjoyed it!”

Many of the residents shared the same sentiments as Mdm Yokam; it had been a long 
and difficult year that the Home journeyed together with the residents, family members, 
staff and all our partners.

Entering into another year of COVID-19, the Home had to carry out very strict safety 
measures at different stages. For many months, there were no visitations, no crossing 
of wards and no group activities, while during one particular period, all ward staff had 
to wear N95 masks when they were on duty. Residents were unable to go for their 
usual outings or meet their loved ones.

Facing one challenge after another, it seemed like there was no end to COVID-19. 
Regardless, the Home carried on to do what was necessary to keep residents safe by 
implementing stringent safety measures and minimising social interaction among 
residents and staff. Even while the COVID-19 situation escalated, the Home’s focus 
remained on the residents.

REVIEW
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The Home was appointed an approved Antigen Rapid Test provider with effect from 
12 February 2022. This means that the Home is authorised to, after administration, 
enter test results into the national Swab Registration System.

With this, the Home took on the task to take care of residents who are tested COVID 
positive via PCR ( polymerase chain reaction ) or ART ( Antigen Rapid Test ) with mild 
symptoms at SCH. These Covid+ residents were cohorted and enhanced surveillance 
with heightened measures for the other Covid- residents. Covid+ residents who 
required oxygen support or have moderate to severe symptoms would be sent out 
either to the Community Treatment Facility or hospital for continuation of treatment.

Staying Connected 
Even amidst such tribulation during the pandemic, residents and family members 
were able to build a bridge of communication with the bricks of technology, 
notwithstanding the numerous safety restrictions imposed on them. With the support 
of generous donors, interaction between residents and family members could be 
established via video calls with devices contributed by the donors. Equipped with 
their experiences from the previous year, residents and family members alike had 
gained a greater understanding with regards to the operation of these devices, 
thereby facilitating a smoother run with these video calls. Some had even learnt to set 
up group video calls that allow for more fulfilling interactions between residents and 
multiple family members. Family members were also welcome to buy food for the 
residents, bringing much cheer and comfort to the residents.

Although visitations were generally not allowed during the pandemic, exceptions were 
made to allow residents to be with their loved ones during critical periods. One such 
exception was made for the late Mr P. He had been staying with the Home since 
2017, while his elderly wife stayed alone in town. The couple were not able to see 
each other given the pandemic and his wife’s mobility issues. When his health 
deteriorated in January 2022, the Home’s Case Manager brought her to the Home to 
bid goodbye. Mr P passed away peacefully after that. This last goodbye certainly 
brought a measure of comfort and helped his wife to cope better with her loss. 
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Pastoral Care
When the Home allowed visitors in relatively 
stable times, priority was always given to 
pastoral care. Following all the safety measures, 
Holy Communions and Bible Stories Sessions 
were carried out to bring hope and peace to the 
residents.

Special Plans
To accept special needs children into the Home entailed careful planning and 
coordination. The Home had to attend to the children’s daily needs, including 
arranging for funding for special milk feeds, repairs of their buggies or their respiratory 
and medical equipment. Further, the SCH team coordinated with special schools to 
assess the children’s eligibility to attend the schools, as well as arranged for payment 
of school fees and transport. Such procedures became even more complex during 
the pandemic because of temporary suspension, supply chain disruption etc.

Regardless, the Home continued to open our doors to children and young persons 
who need such nursing care service. Moving forward, the Home would look into 
sourcing for befrienders and volunteers to escort the children to school.

Soldier On
While most of the residents remained at the Home, renal residents continued to travel 
out for their routine dialysis. Renal residents are generally prone to infection, thus such 
routine movements were worrying times as the residents were at a higher risk of 
contracting COVID-19. This was compounded by the fact that their treatment 
required them to go in and out of facilities three times a week. To protect them and 
other residents, the staff took extra precautions, including checking their vital signs 
every time they leave, performing ART tests and giving them surgical masks and hand 
sanitiser. Unfortunately, there were a few COVID-19 cases in the dialysis facility and 
residents had to be isolated as they were considered close contacts.

One of the Home’s nurses, Enrolled Nurse Bautista Kathynn Joy, said that “those 
times were very scary as COVID-19 can be very infectious. We are really blessed as 
they were well overall.”
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Internal Happiness
The Home launched Project Happiness during the pandemic. The project is a 
Wellness Support Package co-funded by AIC, which helps nursing homes develop a 
structured and sustainable framework to upskill staff members. The goal is to train the 
staff members to be able to conduct regular, varied and person centric engagement 
activities for residents to promote their wellbeing. 

.
Project Happiness brought new and engaging experiences to the 
residents. During the first year, although there were period of times 
that the activities had to be suspended as a precaution, efforts were 
made to give them opportunities to do small group exercise within the 
ward, such as Tai Chi and Creative Movement. 

Under Life Story Art Book, residents also spent time together to share 
their stories about their childhood, their favourite people and food, and 
put it into an art book as a keepsake.

Nothing excited them more than food. With “My Recipe”, residents 
discussed their own cooking style and reminisced about home cooked 
food. It gave them much pleasure and comfort when the ingredients they 
listed were brought and prepared nicely for the cooking sessions.

Since there were physical restrictions imposed, art and music 
sessions were organised for the residents to enjoy, in hopes that 
they could express themselves through these mediums.

Under Project Happiness, a music instructor was brought in 
to conduct Creative Music Programme for the residents in 
small groups. For many of them, it was the first time they 
encountered such a variety of musical instruments and 
learnt how to create rhythm..
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Enjoy Art
Another instance was the Mid-Autumn Colouring Competition for all 
residents, made possible with the generous support of a well-wisher. 
In its second year, regardless of their physical abilities, all residents 
gladly took part in the competition. The artwork brought out their 
creativity and their appreciation of colours. Ward staff encouraged and 
cheered everyone on during the process, 
fostering bonds between residents and 
making colouring a joy.

Special Bonding
This past year, SCH staff members have been the most familiar faces 
for residents. Not only were the staff members their caregivers, they also 
took on the roles as their friends, event organisers, cheerleaders, and 
family members with whom they celebrate special occasions, birthdays, 
and festive events. This opportunity helped the staff and residents build 
a greater sense of camaraderie, understanding that they were in this 
pandemic together.

Ms Lynly Tan, Community Partnership Executive, said that “without the 
presence of volunteers, staff are the only ones to organise activities. 
That definitely took time, but it was a very rewarding experience when 
we see the smiles on their faces.”

Staff came together to create
happy moments for the residents.
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Faithful Partners
The Home expresses its utmost gratitude to our partners for 
journeying with us in these challenging times. Our partners 
cared for the emotional wellbeing of the residents and were 
always ready to support the Home whenever volunteer 
activities were permitted. They were also very understanding 
when planned activities were cancelled with short notice. 
For the safety of the residents, the volunteers and partners 
were willing to comply with all the strict measures in place, 
including taking an ART test before engaging in activities.

It also took creativity for the volunteers to organise a meaningful and engaging 
session for the residents that was still within COVID-19 guidelines. One memorable 

instance was Tabernacle of Joy Church, who came up with a creative way by reading 
aloud the lyrics of worship songs to encourage the residents when singing was not 
allowed.

While they could not come in person due to the prevailing situation, 
volunteers made sure their love was felt in other ways. Ms Annie Heng, 
affectionately known as the Ukulele volunteer, said that “no music I can 
offer during COVID, but flowers I can deliver to cheer the residents.”

“The COVID-19 pandemic has shed a different light on everyone and 
impacted lives globally. Nevertheless, we are glad that many people are still 
contributing selflessly and generously to the less fortunate, one way or another. It has 
made us realised that life is vulnerable and one should not take things for granted”, 
shared Mr Raymond Ler, a volunteer and donor.

Similarly, everyone learnt new ways of celebrating festivals in line with 
COVID-19 measures, including sending in handmade cards, specially 
made bouquet of flowers, goodie bags filled with nostalgic items, and 

engaging the residents virtually. For example, Canberra Community 
Centre donated vegetables through Garden Gives Back when 
gardening became popular during this period. 



18

Hard Work
The past year has indeed been a difficult time for the staff. Due to the COVID-19 
restrictions, almost all foreign staff members were unable to see their families in their 
home countries or engage in many social activities with their friends, so as to minimise 
the risk for the residents. In particular, it was most disheartening for the staff members 
who lost loved ones during this period. 

In addition, the Home faced an unprecedented staffing crisis as there was a high 
attrition rate with many trained staff preferring to look overseas for more opportunities 
or to return back to their hometowns after their contract ended. 

Finding replacements was a slow process due to the strict entry restrictions on new 
workers and the severe shortage of healthcare workers. 

When the Omicron wave peaked, staff members were also infected which further 
aggravated the already tight manpower situation. In many cases, some employees 
had to put in more hours to cover for their absent colleagues.

Sharing about her experience, Senior Staff Nurse Sung Za Ting said that:
“It was indeed a very tough time! For safety reasons, staff could not cross wards. 

So even if we were short of manpower, we had to depend on ourselves. 
Staff needed to work overtime continuously. No matter how tired 

they were, they pressed on to do what was necessary to care for 
residents. In such challenging situation, it was very important 

for us to motivate and support each other.”
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Lend Support
To combat exhaustion and reinforce the Home’s support for the staff, several initiatives 
were rolled out to acknowledge the hard work that our staff has put in and boost staff 
morale. Special meals, regular snacks and drinks were provided regularly to let the staff 
take a breather from their hectic daily routines.

Senior Staff Nurse Siti Asnaiidah recalled how SCH and volunteers have helped make 
the journey a lighter one:
“We were really stressed during the COVID time. We appreciate all the little treats given. 
Every time when staff received it, they will be cheered up and always take photo to 
celebrate the moment!” 

While the Home does its best to review 
the emotional needs of the staff, it must 
be acknowledged that such efforts 
were severely limited by the realities 
of COVID-19. The safe management 
measurements limited the activities that 
could be carried out safely. Thus, many 
activities, such as celebrations, had to 
be simplified and restricted to the ward.

This made all the care and support shown by supporters even more special. One such 
supporter was Smile! Singapore who sponsored and organised a virtual Christmas 
celebration for the staff with attractive prizes. 



RECHARGE
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Upskilled
Due to the manpower shortage, it was difficult to implement training for the staff since 
staff members were often occupied.

However, some training sessions could be carried out virtually. As part of Project 
Happiness, the Home engaged a consultant to provide training for staff on 
person-centric activities. A total of 9 Therapy Aides and 2 Community Partnership 
staff attended a series of Building Activity Capabilities Training Sessions conducted 
by Goshen Consultancy Services. The staff learnt different types of well-being, how 
to address well-being needs through activities and how to conduct person-centred, 
therapeutic activities for residents.

Thanusia Balain, a Therapy Aide at the 
Home, was one of the staff members 
who attended the training sessions. Her 
main takeaway was that “you can achieve 
anything if you have a clear plan and a 
strong work ethic that I learned from the 
experts”. 

The staff put the skills they have learnt 
into practice and submitted videos of 
activities they conducted for discussion 
and assessment.

New Initiatives
In an effort to recruit more staff so as to ease the nursing team’s workload, the Home 
explored various possibilities and even introduced a referral scheme. Existing staff were 
encouraged to refer their friends and relatives to join the Home. The scheme proved to 
be successful, bringing in much needed manpower. 
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Cyclical Maintenance
The Home had last done its Additional & Alterations works way back in year 
2015. During the COVID-19 pandemic, the Home was planning to call for tender 
for Cyclical Maintenance Works. However, due to the uncertain outlook of the 
construction industry, tight labour market and coupled with the global supply chain 
issues, the Home decided to break the Cyclical 
Maintenance Works into 2 different phases. 
Phase 1 involved the renovation of Level 8 Staff 
dormitories and a repurposing of the doctor’s 
consultation room into an observation room.  
Phase 2, which will commence in FY 2022, will 
mainly focus on the wards.

Generally, the living conditions of the dormitories 
have improved tremendously. The dormitories 
were fitted with HVLS ceiling fans, similar to 
those seen in MRT stations, thus increasing 
the ventilation and airflow within the dormitory. 
The lighting conditions in the dormitories and 
corridors also improved with the installation of 
LED lights.

Staff Living Area

New Observation Room

Technological Capabilities
The COVID-19 pandemic had exposed the Home’s need to further enhance its 
operations with the use of technology. Firstly, we increased numbers of Access 
Points to achieve a complete WIFI coverage across the Home. In addition, the Home 
has upgraded the WIFI plan to meet the future needs of the Home’s operations. 

The Home has also started digitalising some of our processes to minimise physical 
interactions and contact. Facial recognition devices were employed for attendance 
taking, a mobile application for claims submission and leave application was also 
launched. 

The Home will further review existing operations and continue to roll out technology 
enhanced initiatives.
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The Home is stepping into a new norm with many lessons learnt from the COVID-19 
Pandemic.  With Covid-19 moving into the endemic stage and life returning back to 
normal, the Home is recharged, relearned and ready to restart. 

First and foremost, the residents’ well-being has always been of utmost priority for the 
Home. 

Our first move will be to bring back  family support. After a long period of  no or 
restricted visitations, the Home has made arrangement for family members to visit 
their loved ones. We have increased the visitation slots to cater for the demand.  
Given the restrictive visitation time and ART requirement for partial and unvaccinated 
family members, the Home streamline the visitation process so as to provide quality 
time to both residents and their loved ones as well as allow the Home to respond 
promptly to any changes in the situation. Meanwhile, we continue to provide video 
call to family members who are unable to turn up in view of their commitment.   

The Home will also continue to improve its strategies in conducting person centred 
activities. Focus on the well-being framework, activities will encourage residents to be 
active, aware, connected, continue learning as well as give back as and when they are 
able to. Building on its two years activities under Project Happiness, new endeavours 
include launching of Edible Gardening, Adaptive Sports and Wheelchair Dancing will 
be introduced. When situation allows, short and long outings will be revived so that 
residents will be able to reconnect with the community at large. 

Volunteers and partners will continue to play an integral part in the well-being of 
residents. The Home will seek their support in both the planned programme, including 
outings, befriend residents and organise varies leisure activities for them. 

For safety reasons, allied health services were put on hold during the pandemic. The 
Home will restart the service, thus providing holistic care for the residents. 

With its significant surge in expenditure for manpower and healthcare related expenses, 
it is crucial for the Home to step up its effort and strategy in fundraising and seek for 
additional resources. 

The Home has initiated its Cyclical Maintenance Phase 2 project.  To create a more 
conducive environment and facilities for the Home to care for the residents and staff.  
The Home will continue to strengthen and enhance the Home capabilities to meet 
future needs of the Home.

RESTART



The Home also thanks the core group of loyal staff who have weathered this difficult 
period with us. We hope that they will continue to grow and journey with us. In this 
new normal, we will see staff taking home leave to be reunited with their loved ones 
and be recharged. 

At this juncture, all the staff members have been familiarised with infection control 
measures. The Home will stay vigilant and be ready to be mobilised as a team when 
there is another wave of pandemic. 

The Home has always valued staff career development, and thus will be resuming 
scholarship and education programmes. 

While the pandemic was a difficult time, an important silver lining which emerged 
was the resulting improvement in the Home’s technological capabilities. Both staff 
and residents learnt to make video calls, some participated in virtual engagements, 
meetings and even celebrations. It never failed to be a reliable backup when physical 
interactions were not possible and thus, technology has become a valuable resource 
now more than ever.
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From 1 April 2021 – 31 March 2022
Income & Expenditure for the period Income & Expenditure for the period 

Income FY 21 / 22 FY 20 / 21 Variance
  S$ S$

Donations 843,711 532,058 311,653

Programme Fees 1,801,832 2,016,420 (214,588) 

Government Grant 7,599,776 8,713,965 (1,114,189)& Subsidies

Investment Income 52,268 132,244 (79,976) 

Other Income 6,582 18,940 (12,358) 

Total Income 10,304,169 11,413,627 (1,109,458)

Less Expenditure

Expenditure on Manpower (6,865,744) (5,549,010) (1,316,734)

Other Operating Expenditure (3,967,769) (4,187,464) 219,695

(Deficit)/surplus for the year (529,344) 1,677,153 (2,206,497)
   

The Home had a net deficit of $0.53M mainly due to lower government grants 
received, the major staff salaries revision exercise made in line with MOH guidelines 
effective from Nov 21 and the increase in foreign worker levies.  

Donations were not significantly affected during the year. We are grateful to all the 
donors for their generous and continuous support.

Moving forward, the Home will be planning for more fund raising activities.  



Expenditure on Manpower Other Operating Expenditure
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EXPENDITURE - FY21/22 vs FY20/21

The Home managed to control the other operating expenditure. However, due to the 
mentioned major staff salaries exercise made during the financial period as well as  
the increase in foreign worker levies, the manpower cost increase significantly.  
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